Park & Recreation Advisory Committee Meeting
September 9, 2025

1- Order
Meeting called to order by Trustee Lambrecht at 5:00 p.m.

2 — Roll Call

PRESENT: 5 —Trustee Lambrecht, lan Dart, Larry Pedrazoli, Tom Dovorany, Eugene Pagel
ABSENT: Christian De Jong, Holly McManus (excused)

STAFF/OTHER: Village Engineer Ryan Schmidt

3 — Approval of Minutes from July 8, 2025
Motion to approve the Minutes from July 8% 2025, made by Eugene Pagel. Seconded by Larry
Pedrazoli. Motion carried unanimously.

4 - Public comment —
The following people appeared to speak before the Committee:

None.

5 — New Business
A. Review & Discuss Title 12/ Chapter 1 Ordinance Modifications
Staff presented the current Village Ordinance and possible changes to be made with the ongoing
project in the park. Items included Park Hours, Reservations, Sledding Hill, and more. Discussion
occurred amongst the committee members. Staff recommended that the committee review this in
more detail for any other items and bring those to the next meeting.

No motions were made.

B. Review & Discuss Ballpark Sponsorship Program for 2026.

Staff presented the sponsorship program as it was started in 2018 and provided an update to the
committee. Staff had reached out to the original 43 sponsors for renewing the program in 2026. A
new form would be drafted and fees would need to increase due to material costs increasing. An
updated document would be brought to the Committee with the new fees and it would be updated
to the new website when it goes live.

No motions made.

C. Review & Discuss Revised Fee Schedule for 2026

Staff presented the current fee schedule from 2021 for the Village Park System. This was compared
to Mt. Pleasant, Racine County, and Sturtevant. Discussion occurred on a minor fee increase to
shelter rentals and to sports fees to account for changes since 2021. The committee when into a
discussion regarding lighting at Crawford Park and the impact it would have on fees. Staff was
going to provide the committee with the comparable fees from the neighboring communities to
review and discuss further at the next meeting.

No motion made.

6 — Continuing Business
A. Crawford Park Expansion Phase III — Project Update
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Staff presented updates to Phase III which included the fence installation for pickleball and road
paving to occur very soon. Staff recommended a walkthrough of the project after the meeting
adjourned.

No Motion required.

7 — Adjournment
Trustee Lambrecht adjourned the meeting at 5:39pm with no more items on the agenda.
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