
 
 
 
 

 
 

 
 

NOTICE OF PERSONNEL COMMITTEE MEETING   
Monday, November 7, 2022 at 5:00 p.m. 

Caledonia Village Hall - 5043 Chester Lane 
 

 
 

1. Call to Order 
  
2. Approval of Minutes  

 
3. Approval of Side Letter of Agreement Between Village of Caledonia and the Caledonia 

Professional Policemen’s Association, Local 403 
 

4. Revisions to Personnel Policies 
 

5. Adjournment. 
 

 
Dated November 4, 2022 

 
       Joslyn Hoeffert 
       Village Clerk 
 
Only committee members are expected to attend.  However, attendance by all Board members (including non-members of the committee) is permitted.  If additional 
(non-committee) Board members attend, three or more Board members may be in attendance.  Section 19.82(2), Wisconsin Statutes, states as follows: 
If one-half or more of the members of a governmental body are present, the meeting is rebuttably presumed to be for the purposes of exercising the  
responsibilities, authority, power or duties delegated to or vested in the body. 
To the extent that three or more members of the Caledonia Village Board actually attend, this meeting may be rebuttably presumed to be a “meeting” within the 
meaning of Wisconsin’s open meeting law.  Nevertheless, only the committee’s agenda will be discussed.  Only committee members will vote.  Board members who 
attend the committee meeting do so for the purpose of gathering information and possible discussion regarding the agenda.  No votes or other action will be taken by the 
Village Board at this meeting. 



Personnel Committee 
August 18, 2022 

 
1.  Call to Order 
 
Trustee Stillman called the meeting to order at 8:15 a.m. at the Caledonia Village Hall, 
5043 Chester Lane 
  
Committee Members:    Trustee Stillman and Trustee Folk.   
 
Absent:    None. 
 
Staff present:   HR Manager Michelle Tucker and Village Administrator 

Kathy Kasper.  
 
2.  Approval of Minutes 
 
Motion by Trustee Folk to approve the minutes as printed. Seconded by Trustee Stillman. 
Motion carried unanimously.  
 
3. The Personnel Committee will take up a motion to go into CLOSED SESSION for 
the following purpose(s): to discuss personnel issues as it pertains to specific 
employees, pursuant to Wis. Stat. 19.85(1)(c), Considering employment, promotion, 
compensation or performance evaluation data of public employees over which the 
governmental body has jurisdiction or exercises responsibility specifically to discuss 
personnel issues with a Village department employee. 
 
Motion by Trustee Folk to go into closed session. Seconded by Trustee Stillman. Motion 
carried unanimously. 
 
4.  The Personnel Committee reserves the right to RECONVENE INTO OPEN 
SESSION to take possible action on the item(s) discussed during the CLOSED 
SESSION and to move on to the remaining item(s) on this agenda. 
 
Motion by Trustee Folk to go into open session. Seconded by Trustee Stillman. Motion 
carried unanimously. 
 
5.  Adjournment 
 
Motion by Trustee Folk to adjourn. Seconded by Trustee Stillman.  Motion carried 
unanimously. 
 
Meeting adjourned at 8:37 a.m. 
 
Respectfully submitted, 
Megan O’Brien 
Deputy Village Clerk 
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SIDE LETTER OF AGREEMENT 
BETWEEN 

VILLAGE OF CALEDONIA 
AND THE 

CALEDONIA PROFESSIONAL POLICEMEN’S ASSOCIATION, LOCAL 403 
 
 

 THIS SIDE LETTER OF AGREEMENT (hereinafter “the Agreement”) is entered into by 
and between the VILLAGE OF CALEDONIA (hereinafter “the Village”) and the CALEDONIA 
PROFESSIONAL POLICEMEN’S ASSOCIATION, LOCAL 403 (hereinafter “the 
Association”).  

 
WHEREAS, the Village and the Association realize that it is in both parties’ interests to 

establish a procedure for addressing on call time compensation, and other matters related to on call 
time, for Detectives.  

 
WHEREAS, the Village and the Association agree to resolve all disputes and for all 

grievances and disputes to be withdrawn, with prejudice, regarding duties, overtime, compensated 
time, and on call time for detectives.  

 
NOW, THEREFORE, in consideration of the terms and conditions contained herein, the 

parties hereto agree to the following, effective on ratification of this side letter: 
 

A. Compensation: A Detective will be compensated for on call time with additional 
compensatory time that will be allocated as it is earned.  A Detective will receive two and 
one-half (2.5) hours of compensatory time for fulfilling each full weekend assignment and 
one hour of compensatory time for fulfilling each full holiday assignment that occurs 
outside a weekend, retroactive to January 1, 2022.  All compensatory time earned by the 
Detective may accumulate to a maximum of 200 hours per year. 
 

B. Frequency: A Detective will be on call a maximum of eighteen (18) weekends per year and 
four (4) holidays per year unless the Detective voluntarily accepts assignment of additional 
weekends or holidays.  The Detective is still subject to call-in during emergency weekend 
or holiday situations. Detectives can trade weekends or holidays subject to approval by the 
Chief or his/her designee.   
 

C. Response Time: Policy adopted by the Chief of Police regarding response time shall apply.   
 

D. Paid Off Days and Off Time: Policy adopted by the Chief of Police regarding paid off days 
and off time shall apply.   
 

E. On Call Rotation Selection: The Detectives will have primary responsibility for filling the 
on call assignments throughout the year, with their final schedule approved by the Chief. 
If the Detectives fail to provide the completed schedule by December 1 of the preceding 
year, the Chief or designee will set the on-call rotation. 
 

F. On Call Requests:  Policy adopted by the Chief of Police regarding on call requests shall 
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apply.   
 

G. On Call Weekend/Holiday Definition: A weekend for purposes of this Side Letter will 
begin on Friday at 4 p.m. and end on Monday morning at 8 a.m.  A holiday for purposes 
of this Side Letter will begin at 4 p.m. the day before the observed holiday and end at 8 a.m. 
the day following the observed holiday. If there is overlap between the weekend and the 
observed holiday, then the weekend coverage and compensation amount for it will take 
precedence. 
 

H. Calls for Assistance That Do Not Require An Answer: Policy adopted by the Chief of 
Police regarding calls for assistance that do not require an on-site response shall apply.    

 
I. This Agreement shall act as a full waiver and withdrawal of any grievances with prejudice 

related to duties, overtime, compensated time, and on call time for detectives. 
 

J. This Agreement contains the complete agreement and understanding between the parties 
hereto in reference to all of the matters herein agreed upon and no representations, 
promises, agreements or understandings, written or oral, not herein contained shall be of 
force or effect.   
 

K. This Side Letter shall become the status quo and is to be incorporated into the parties’ 
successor Collective Bargaining Agreement unless agreed by the parties during bargaining.  
Nothing in this side letter shall prejudice either party, including any matters pertaining to 
this Side Letter and whether the modifications to the collective bargaining agreement or 
existing language constitutes mandatory subjects of bargaining.  All other terms and 
conditions of the parties’ Collective Bargaining Agreement shall apply.  If there are 
conflicts between the Collective Bargaining Agreement and this Side Letter, the terms of 
this Side Letter shall govern. 

 
IN WITNESS WHEREOF, the parties hereto execute and enact this Agreement on the 

dates indicated below. 
 

CALEDONIA PROFESSIONAL  
POLICEMEN’S ASSOCIATION,  VILLAGE OF CALEDONIA 
LOCAL 403 
 
              
 
 
DATE:        DATE:        
 



BUSINESS OF THE PERSONNEL COMMITTEE 

MEETING DATE:   November 7, 2022 
   
PLACEMENT  New Business   
       
ITEM TITLE:     Policy Updates  
 
SUBMITTED BY:   Michelle Tucker     
 
SUMMARY EXPLANATION: 
 

As we transition to our new HRA provider, we reviewed our policies related to the retiree HRA which is 
covered in several sections of the manual; addressed here are the sections for Retiree Health Care 
Benefits, Sick Time, Sick Leave Incentive Program, and Severance Benefits.  Most of these changes are 
either to match the language with current practice and/or what is legally allowed; the only significant 
change to policy is that we recommend removal of the requirement that employees must be on our 
health plan at retirement in order to qualify to receive their earned sick leave payout into a retiree HRA.  
We feel it could be beneficial to allow eligible retirees the flexibility to use their funds to pay for the 
costs of other plans and not limit them to ours, and it may ultimately reduce our retiree health care 
costs.  Some language related to the health plan generally has been removed, but we will be addressing 
these particular policies in the Insurance section, which will be brought to a future meeting. 

 

RECOMMENDATION:  Motion to approve the policy changes and forward to the Village Board. 
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