
 
 
 

 

FINANCE COMMITTEE MEETING AGENDA 
Monday, July 11, 2022 at 5:00 p.m. 

Caledonia Village Hall - 5043 Chester Lane 
 

1. Call to Order  
2. Approval of Minutes  
3. Benefit Broker 
4. Resolution 2022-68 - Resolution Authorizing The Village Of Caledonia To Modify The Budget For 

Additional Costs Associated With The Refurbishment Of The Pierce 2007 Dash Aerial Fire Truck 
5. The Finance Committee will take up a motion to go into CLOSED SESSION, pursuant to s. 19.85(1)(e),Wis. 

Stat., deliberating or negotiating the purchasing of public properties, the investing of public funds, or 
conducting other specified public business, whenever competitive or bargaining reasons require a closed 
session: specifically to discuss Financial Services.   

6. The Finance Committee reserves the right to go back into OPEN SESSION, and possibly take action on the 
items discussed during the closed session. 

7. Adjournment 
 

 
 

Dated July 8, 2022 
 

Joslyn Hoeffert 
Village Clerk 
 

Only committee members are expected to attend. However, attendance by all Board members (including non-members of the committee) is permitted. If additional 
(non-committee) Board members attend, three or more Board members may be in attendance. Section 19.82(2), Wisconsin Statutes, states as follows: 

If one-half or more of the members of a governmental body are present, the meeting is 
rebuttably presumed to be for the purposes of exercising the responsibilities, authority, power or 
duties delegated to or vested in the body. 

To the extent that three or more members of the Caledonia Village Board actually attend, this meeting may be rebuttably presumed to be a “meeting” within 
the meaning of Wisconsin’s open meeting law. Nevertheless, only the committee’s agenda will be discussed. Only committee members will vote. Board 
members who attend the committee meeting do so for the purpose of gathering information and possible discussion regarding the agenda. No votes or other 
action will be taken by the Village Board at this meeting. 



Finance Committee 
June 6, 2022  

 
1.  Call to Order 
 
Trustee Wishau called the meeting to order at 4:00 p.m.  
 
Committee Members: President Dobbs, Trustee Weatherston, and Trustee Wishau.  Trustee 

Martin and Trustee Stillman were also present.   
 
Absent: None.  
 
Department Managers: Finance Director Wayne Krueger, Fire Chief Jeff Henningfeld, HR 

Manager Michelle Tucker, and Administrator Kathy Kasper. 
 
2.  Approval of Minutes  
 
Motion by President Dobbs to approve the minutes' dated May 16, 2022.  Seconded by Trustee 
Weatherston. Motion carried unanimously. 
 
3.  Resolution 2022-55 - Resolution Authorizing The Village Of Caledonia To Modify The 
Budget For The Purchase Of An Utility Terrain Vehicle 
 
Chief Henningfeld explained the history of the UTV purchase, and there is a remaining balance of 
about $6,000.  The remaining balance will be taken from the budgeted EVP devices that would 
now be funded and installed by the State.  
 
Motion by President Dobbs to approve Resolution 2022-55 – Resolution Authorizing The Village 
Of Caledonia To Modify The Budget For The Purchase Of An Utility Terrain Vehicle and 
forward to the Village Board for final approval.  Seconded by Trustee Weatherston. Motion 
carried unanimously. 
 
4.  Proposed 2023 Budget Schedule 
 
The budget schedule follows the past year's scheduling.  There were no objections to the timeline.  
 
5.  Status of Civic Systems purchase order module implementation 
 
The system has been implemented.  Krueger will wait until after the audit is complete to train 
staff on this system.  This is anticipated to be done in August.  
 
Trustee Wishau requested a written process be given to the Committee for review.  This will 
work through what needs to be updated in the purchasing ordinance.  This will target the use of 
purchase orders.  
 
6.  Purchasing Ordinance Review 
 
This was addressed in the previous agenda item.  
 
7.  Database Of All Village "Computer" Assets Sources From OnTech (Software And 
Hardware) 
 
Krueger handed out a preliminary list that was pulled from OnTech.   This list only included 
active hardware, and we are still waiting on the inactive list.  The list is anticipated to be received 
in August.  
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8.  Status Of Fixed Asset Database 
 
Previously these were maintained in QuickBooks.  The Village has managed this database in an 
excel spreadsheet.  This data has been updated with 2021 assets, which will be put in civic 
systems  
 
This will be completed after the audit.  
 
9.  Fixed Asset Disposal Policy / Sample Capital Asset Policy 
 
Requested that department heads understood the disposal of fixed assets policy and wanted to 
ensure that it was done correctly.  Kasper and Krueger assured the Committee that the policy was 
being followed.  Krueger explained his goal of combining the fixed asset disposal policy into a 
capital asset policy.  
 
10.  Adjournment 
 
Motion by Trustee Weatherston to adjourn.  Seconded by President Dobbs.  Motion carried 
unanimously. 
 
Meeting adjourned at 4:22 p.m. 
 
Respectfully submitted,  
Joslyn Hoeffert, Village Clerk  



BUSINESS OF THE FINANCE COMMITTEE 

MEETING DATE:   July 11, 2022  
   
PLACEMENT  New Business   
       
ITEM TITLE:     Contract for Benefits Broker  
 
SUBMITTED BY:   Michelle Tucker     
 
SUMMARY EXPLANATION: 
 

In May, we posted a Request for Proposals for Benefits Broker services to replace Horton who is our 
current provider; we received seven responses. Staff selected their top three choices for interviews 
which were conducted in June.  Based on the proposals submitted and the interviews, staff recommends 
that the Village contract with National Insurance Services (NIS) for our Benefits Broker services in the 
amount of $37,500 annually, with a 2% increase in each subsequent year. Our current contract with 
Horton is $50,000 per year.  NIS works solely with the public sector, so they have deep experience and 
understand the unique needs of municipalities. We anticipate they will be helpful in findings ways for us 
to reduce our health care costs while also improving our benefit offerings which will keep us competitive 
with the market.   

 

RECOMMENDATION:  Forward Benefits Broker contract with National Insurance Services to Village 
Board with positive recommendation. 

 

ACTION BY Committee:  
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RESOLUTION NO. 2022-68

RESOLUTION AUTHORIZING THE VILLAGE OF CALEDONIA TO MODIFY THE 

BUDGET FOR ADDITIONAL COSTS ASSOCIATED WITH THE REFURBISHMENT 

OF THE PIERCE 2007 DASH AERIAL FIRE TRUCK 

WHEREAS, the Village Board had set aside Capital Improvement funds in 2021 for the 
purchase of a new Fire truck. 

WHEREAS, at this time the Pierce 2007 Dash Aerial fire truck would not pass certification 
so the Village Board approved a plan to utilize the previously budgeted funds for a new engine to 
refurbish the 2007 Aerial truck and extend the use life of the vehicle by l 0 - 15 years. 

WHEREAS, the advance payment of the refurbishment was made in July of 2021 in the 
amount of $617,120. The actual disassembly of the vehicle did not commence until January of 
2022, due to manufacturing and supply chain issues. 

WHEREAS, upon inspection and testing of the vehicle during the disassembly process, it 
was determined that additional repairs and replacement of items would be need totalling $60,995. 

WHEREAS, to facilitate this refurbishment, the Village will reallocate a portion of funds 
in the 2022 budget previously approved and available for the purchase and installation of the EVPs 
in the amount of $10,089. In addition budgetary transfers in the amount of $34,000 and $10,398 
shall be made from the General Fund Contingency Account and the Attorney Fees accounts 
respectively. These reallocated funds totalling $54,487 will need to be added to the 2022 Capital 
Project fund for these required repairs. 

WHEREAS, the Village Finance Committee has reviewed this request and recommends 
that the Village Board authorize the use of said funds as described above. 

NOW, THEREFORE, BE IT RESOLVED by the Caledonia Village Board reallocate 
$54,487 in budgeted funds towards the additional costs and approve that the required funds 
totalling $60,995, shall be taken from the 2022 Capital Project Fund. 

Adopted by the Village Board of the Village of Caledonia, Racine County, Wisconsin, 
this __ day of July 2022. 

VILLAGE OF CALEDONIA 

By: ______________ _ 
James R. Dobbs, Village President 

Attest: 
----------------

Joslyn Hoeffert, Village Clerk 
























	Joslyn Hoeffert
	Village Clerk

