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Village Board Meeting

August 2, 2021
1 - Order

President Dobbs called the Village Board meeting to order at 6:00 p.m., at the Caledonia Village Hall.
2 - Pledge of Allegiance

3 - Roll Call

Board:
Trustee Weatherston, Trustee Stillman, Trustee Wanggaard, Trustee Martin, Trustee McManus, Trustee Wishau and President Dobbs.  
Absent:
None.
Staff:
HR Manager Michelle Tucker, Finance Director Bane Thomey, Utility Director Anthony Bunkelman, Public Works Director Tom Lazcano, Development Director Peter Wagner, and Fire Chief Jeffrey Henningfeld. 
4 - Communications and Announcements
Chief Henningfeld presented a video regarding Mobile Integrated Healthcare.  He further explained that they would participate in this to reduce re-admissions to the hospital and repetitive callers.  The Board discussed with the Chief about how this would be funded and how resources are obtained.  There was also discussion about how Village residents might be able to take part in the program, and how they would contact the Fire Department as a point of contact.  There was concern regarding having adequate staff to support this program, and what equipment would be accounted for.  Chief explained that these are scheduled events and would be anticipated to accommodate in the schedule.  Since this inception of this program there have been four requests that have been filed and completed. 
5 - Approval of minutes
Special Board – July 19, 2021
Motion by Trustee Wanggaard to approve the minutes of the following meeting(s) as printed. Seconded by Trustee Weatherston.  Motion carried, unanimously. 

Village Board – July 19, 2021
Motion by Trustee Wanggaard to approve the minutes of the following meeting(s) as printed. Seconded by Trustee Weatherston.  Motion carried, unanimously. 

Special Board – July 21, 2021

Motion by Trustee Wanggaard to approve the minutes of the following meeting(s) as printed. Seconded by Trustee Weatherston.  Motion carried, unanimously. 

6.
Citizens Reports

None.

7 - Committee Report


7A(1 Approval of A/P checks) - 
Village - $483,174.87
Motion by Trustee Wishau to approve the A/P checks as presented for $483,174.87.  Seconded by Trustee Martin.  Motion carried unanimously.  
Trustee Stillman asked about Franksville Automotive and the replacement of tires on a squad car. He also asked about a charge for a replacement title for a maintenance vehicle. Bane Thomey, Finance Director will look into these situations and will bring it back to the next meeting.
8– Ordinances and Resolutions 

8A-Resolution 2021-81 – Resolution Declaring Official Intent To Reimburse Expenditures From Proceeds Of Borrowing
This allows the Utility District to be reimbursed for expenditures for the lift station.  Until the borrowing is completed, they will be using funds on hand to pay for this.  Bunkelman explained the restraints and that this sets a timeline of 60 days from the date of approval. The Utility District can be reimbursed for expenditures prior to the 3rd and can only be up to a maximum of 20% of the total borrowing. 
Trustee Martin wanted to ensure we were complying with this Resolution. This is for the intent to borrow and only allows the reimbursement.  New resolutions will be made to reflect the borrowing.  The resolution can be updated or amended to include the three main projects.
Motion by Trustee Martin to approve Resolution 2021-81 with the revision that it complies with limitations set in the bond letter and specific projects be named.  Seconded by Trustee Weatherston.  Motion carried unanimously.
8B-Resolution 2021-82 – Resolution Authorizing Changes To The Vacation Policy
Tucker has identified some large changes to the Policy Manuel. These would primarily impact new hires. She explained the updated policy and how vacation would be given. There are provisions included and would not include public safety employees.  

Motion by Trustee Stillman to approve Resolution 2021-82. Seconded by Trustee Wanggaard. Motion carried unanimously.

8C-Resolution 2021-83 – Resolution Authorizing Changes To The Holiday Pay Policy
The holiday pay is currently set up that if you are sick immediately before or after a holiday you are unable to get paid for that holiday and must use vacation time to cover that time used.  The recommendation from Tucker is to allow people who are legitimately sick to bring in a doctor’s note to be able to get the holiday pay.

Motion by Trustee Stillman to approve Resolution 2021-83.  Seconded by Trustee Wanggaard. Motion carried, unanimously.  

8D-Resolution 2021-84 – Resolution Authorizing Changes To Overtime Calculation And Compensation Policy

There are two changes in this resolution. One allows staff to be paid out on their compensation time on any pay period and not just twice a year. The other change is a change in the definition for time worked. Right now, time worked does not include vacation time or sick time. This does not have a big impact on overtime.

Motion by Trustee Stillman to approve Resolution 2021-84.  Seconded by Trustee Wanggaard. Motion carried, unanimously.
8E-Resolution 2021-85 – Resolution Of The Village Board Of The Village Of Caledonia to Approve A Certified Survey Map - Caledonia Business Park CSM. Located In The SE ¼ And NE ¼ Of The NW ¼ Of Section 34, T4n, R22e, Village Of Caledonia, Racine County, WI – Owner Caledonia Properties II, LLC – Parcel Id 104-04-22-34-020-080
This did go before the Plan Commission. This is a two lot CSM in the Caledonia Business Park and creates a lot that is 3 acres in size and another lot that is 6.1 acres in size. They are located in the sewer and water service areas. The conditions approved in the memo needed to be updated for ‘upon development’ on these items.  

Motion by Trustee Weatherston to approve Resolution 2021-85 with the updated memo dated August 2nd.  Seconded by Trustee Stillman. Motion carried, unanimously.
8F-Resolution 2021-86 – A Resolution Of The Village Board Of The Village Of Caledonia Approving A Request For A Conditional Use Permit To Park No More Than Five Dump Trucks At 7931 Douglas Avenue / Nelly Rodriguez, Applicant, Fransico Rodriguez Rubio & Nelly Rodriguez, Owners
This Resolution is for the parking of the dump trucks and no operations on site.  During the summer, three trucks will be on site and during the winter there will be five. November through April, those trucks will be parked.
Motion by Trustee Weatherston to approve Resolution 2021-86 with conditions.  Seconded by Trustee Stillman.  

8G-Resolution 2021-87 – A Resolution Of The Village Board Of The Village Of Caledonia To Approve A Conditional Use To Construct And Utilize A ±4,500 Square-Foot Commercial Building For A Licensed Commercial Vehicle Storage Facility And A ±21,600 Square-Foot Commercial Building For A Food Product Distribution Facility, Located On Ush 41 North Of 3500 Fourteen Point Lane In The Village Of Raymond Under The Cooperative Plan Dated November 12, 2009 Between The Village Of Caledonia And The Village Of Raymond Under Sec. 66.0307, Wis. Stats.
As always with the development in Raymond, spectacular use needed to be identified.  The proposed development was approved in Raymond and as part of the boundary agreement is for the Village to look at the site development buildings maintain the quality that is supported by the Village of Caledonia. There is a list of standards for the boundary agreement and the minimum standards have been met. 
Motion by Trustee Weatherston to approve Resolution 2021-87.  Seconded by Trustee Martin.  Motion carried unanimously. 
8H-Resolution 2021-88 – Resolution Of The Village Board Of The Village Of Caledonia To Approve A Sign Plan For The Development Located 4542 Douglas Avenue; Lora Martinson, Applicant, Gigi North LLC, Owner
Culver’s is looking for relief from regulations from the sign code when it comes to size, number, and location. A master plan was submitted to the Plan Commission and recommended approval to the Village Board. 

Trustee Weatherston thought that the sign code needed to be updated to reflect how businesses have dual driveways. 
Motion by Trustee Weatherston to approve Resolution 2021-88.  Seconded by Trustee Wanggaard. Motion carried unanimously.  

8I-Resolution 2021-89– A Resolution Of The Village Board Of The Village Of Caledonia To Approve A Site, Building, & Operations Plan To Construct A ±22,538 Square Foot Distribution Facility Deback Lane, Lot 1 Of CSM 3437, Village Of Caledonia, Racine County, Wi; Lindsey Pearson, Applicant, Wispark LLC, Owner
Motion by Trustee Weatherston to table Resolution 2021-89.  Seconded by Trustee Wanggaard.  Motion carried unanimously.
8J-Resolution 2021-90 – A Resolution Of The Village Board Of The Village Of Caledonia To Approve A Site, Building, & Operations Plan To Construct A ±443,987 Square Foot Industrial Building At 13300 Carol Court, Village Of Caledonia, Racine County, Wi; Christopher Carino, Applicant, Scannel Properties #513 LLC, Owner
This will be on lot 2 of the Deback Business Park.  This is Phase II of the Scannell Property. Staff showed examples of the building, and this does meet the design standards within the park.  Construction would be beginning in 2021 with a firm goal of 2022. The Plan Commission does recommend approval.   
Motion by Trustee Weatherston to approve Resolution 2021-90.  Seconded by Trustee Wanggaard.  Motion carried unanimously.  
9 – New Business 

9A– Virtual Meeting Discussion (Res. 2020-31 Possible Amendment)
President Dobbs had requested this be added to the agenda to discuss if the Board would want to meet for Virtual meetings. There was an issue in the past regarding Closed Session Meetings but thought that general meetings could be addressed. President Dobbs thought this would be great for the Village to be flexible and allow things to get done in a more accommodating matter.  He asked if the Board would be in favor of sending this to Legislative and Licensing Committee for further consideration. This should be done on an exception basis and should only be used for quick meetings.  This would still allow the public to view on Zoom. Some Board members thought the trust is still needed for virtual and physical and thought that closed session meetings should be included as well. The virtual meeting policy should be amended to allow the President discretion and not an emergency.

Trustee Wanggaard had concerns that most people would just do the zoom rather than appear in person. Other members did not think it was necessary because only 1 meeting was needed. Board Members have expressed struggles with using Zoom. Trustee Martin thought that there were challenges to using Zoom when she was the only one on the Zoom call and the rest of the Trustee where physically present. She expressed concern about not being able to hear everyone speak versus as if they were all on Zoom. 
Bunkelman said that this would be another avenue for the public to view or watch the meeting.  He thought that this would be more of an opportunity to be transparent. If it is available, he thought it could be staff intensive and would need to have a dedicated person running the zoom so that there is an easy flow. 
10 – Report from Village Administrator

Kathy is currently on vacation.

The Franksville invoices were for the labor to install tires. The second Invoice was for another vehicle for labor and four tires, an oil change, and rotation of tires. Bane will get back to them regarding the second invoice as the milage was different from the first invoice. 
The $20 replacement title was needed for the trade in for the new parks truck. 

11 – Adjournment
Motion by Trustee Wanggaard to adjourn.  Seconded by Trustee Stillman.  Motion carried unanimously. 

Meeting adjourned at 6:58 p.m.

Respectfully submitted,
Joslyn Hoeffert, Village Clerk

