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Village Board Meeting

July 19, 2021
1 - Order

President Dobbs called the Village Board meeting to order at 6:01 p.m., at the Caledonia Village Hall.
2 - Pledge of Allegiance

3 - Roll Call

Board:
Trustee Weatherston, Trustee Wanggaard, Trustee Martin, Trustee McManus, Trustee Wishau and President Dobbs.  Trustee McManus left at 6:11pm
Absent:
Trustee Stillman was excused.
Staff:
Village Administrator Kathy Kasper, HR Manager Michelle Tucker, Finance Director Bane Thomey, Utility Director Anthony Bunkelman, Utility Operations Supervisor Bob Lui, Public Works Director Tom Lazcano, Deputy Clerk Megan O’Brien and Brian Della from PMA (Della left before the Closed Session.
4 - Communications and Announcements
Trustee Martin announced that Adam Emery from the CDA and CBA (formerly the CDABA) would explain the upcoming event ‘Caledonia Crawl’.  Corey Sebastian from Sebastian’s is hosting the Lighthouse Run event that will be held in Caledonia and announced this to the CBA.  Emery thought an incentive, such as a ‘crawl’ would entice some of the attendees to stay in Caledonia for the day.  The event would provide a bus and would transport people up and down Douglas Avenue all day. The bus would start at (1) Olympia Brown School, then (2) Soup Shanty, next (3) Hickory Hall, after (4) Mileagers, then (5) Café Rendez-vous, next (6) Buca’s Bar and Grill, after (7) C&C Mosquito Inn, then (8) Paparazzi Ice-cream, next (9) Douglas Avenue Diner, then (10) Mocha Lisa, after (11) Buddy’s and finish up at (12) Sebastian’s.   These establishments will be hosting many activities such as live music at both Buddy’s and Milaeger’s.  This has already reached many people and the CBA hopes that this grows to something Caledonia can host annually and hopefully pair with the Lighthouse Run. 

Trustee Weatherston has stated that the Parks Committee has received much public input on requests for a Pickleball Court.  He asked for the support of fellow Board members so that we can bring this request to fruition. 

5 - Approval of minutes
Motion by Trustee Wanggaard to approve the minutes of the following meeting(s) as printed. Seconded by Trustee Weatherston.  Motion carried, unanimously. 

Village Board – July 6, 2021
Motion by Trustee Wanggaard to approve the minutes of the following meeting(s) as printed. Seconded by Trustee Weatherston.  Motion carried, unanimously. 

Special Board – July 6, 2021
6.
Citizens Reports
None.
7 - Committee Report


7A(1 Approval of A/P checks) - 
Village - $1,146,938.23
Village - $320,023.04

US Bank - $38,548.29
Motion by Trustee Wishau to approve the A/P checks as presented for $1,146,938.23.  Seconded by Trustee Martin.  Motion carried unanimously. 
Motion by Trustee Wishau to approve the A/P checks as presented for $320,023.04.  Seconded by Trustee Martin.  Motion carried unanimously. 

Motion by Trustee Wishau to approve the US Bank list as presented for $38,548.29.  Seconded by Trustee Martin.  Motion carried unanimously. 
8– Ordinances and Resolutions 

8A-Resolution 2021-78 – Resolution Authorizing The Village Of Caledonia To Award A Contract For The North Kremer Water Main Improvements Project

The Utility District created a plan to improve the North Kremer Water Main.  The project was put out to bid, a low bidder was identified from PTS Contractors Inc., and will be awarded the project given approval.  The bid was lower then the engineer’s estimate for the work. 
Motion by Trustee Wishau to approve Resolution 2021-78.  Seconded by Trustee Martin.  Motion carried unanimously.

8B-Resolution 2021-79 – Resolution Authorizing The Village Of Caledonia To Award A Contract For The 2021 Pavement Replacement Project
Some asphalt has started to crack over the winter, and a pavement replacement project was bid out.  The lowest bidder was identified as Asphalt Contractors Inc. 
Motion by Trustee Weatherston to approve Resolution 2021-79.  Seconded by Trustee Martin.  Motion carried unanimously.

8C-Resolution 2021-80 – Resolution Of The Village Board Of The Village Of Caledonia Approving A Business Loan Agreement With Johnson Bank And Authorizing The Execution Of The Associated Documents Including The Promissory Note, Governmental Certificate And Disbursement Authorization
Motion by Trustee Weatherston to approve Resolution 2021-80.  Seconded by Trustee Wanggaard.  

	Trustee Weatherston – aye
	Trustee Wishau – aye

	Trustee Stillman – aye
	Trustee Martin – aye

	Trustee Wanggaard – aye
	

	President Dobbs – aye 
	


Motion carried unanimously.
9 – New Business 

9A– Approval of Road Opening Permit for Utility Projects

Lazcano explained that the Caledonia Utility District needs to complete the North Kremer Water Main Project and the neighborhood and the 2021 Pavement Replacement Project.  Both projects will require the permit to perform utility work within right-of-way.  There does not need to be a formal motion but is something he seeking approval for. 
10 – Report from Village Administrator
Kasper explained that property assessments were mailed out this week and alerted the Trustee’s about the insert that was included.  The insert provided many helpful tips for residents and would be a good starting point for them to refer any residents to. She spoke about the mill rate and how that would impact the taxes for next year.  The assessor’s office has been busy taking appointments and has been keeping an eye on various social media outlets to get a general opinion of the public.

O&H will be having their grand opening on Tuesday, 7/20 at their new Douglas Avenue location. 
The Public Works Director, Tom Lazcano, has found a new position and has put in his notice that his last day will be on 8/12.
11A- The VILLAGE BOARD will take up motions to go into CLOSED SESSION, for the following purpose(s): pursuant to s. 19.85(1)(e),Wis. Stat., deliberating or negotiating the purchasing of public properties, the investing of public funds, or conducting other specified public business, whenever competitive or bargaining reasons require a closed session: specifically, to review a proposed development in the Village and potential impacts on Village services.
Motion by Trustee Weatherston go into CLOSED session.  Seconded by Trustee Wanggaard.  Motion carried unanimously.
	Trustee Weatherston – aye
	Trustee Martin – aye

	Trustee Wanggaard – aye
	Trustee Wishau – aye

	President Dobbs – aye
	


Motion carried unanimously. 
11B- The Village Board reserves the right to go back into OPEN SESSION, take action on the items discussed during the CLOSED SESSION and to move to the remaining meeting agenda as posted. 

Motion by Trustee Weatherston to go back into Open Session.  Seconded by Trustee Wanggaard.  Motion carried unanimously.  
12 – Adjournment
Motion by Trustee Wanggaard to adjourn.  Seconded by Trustee.  Motion carried unanimously. 

Meeting adjourned at 6:27 p.m.

Respectfully submitted,
Joslyn Hoeffert, Village Clerk

