
 
 
 
 

 
 

 
VILLAGE BOARD MEETING AGENDA 

Monday, April 19, 2021 at 6:00 p.m. 
Caledonia Village Hall - 5043 Chester Lane 

 
THIS WILL BE AN IN-PERSON MEETING – MAX NUMBER OF ATTENDEES 16 

 
1. Meeting called to order 
2. Pledge of Allegiance 
3. Roll Call 
4. Communications and Announcements 

 
5. Approval of Minutes 

 
6. Citizens Reports (citizen comments are in-person only) 

 
7. Committee Reports  
 A. Finance 
  1. Approval of A/P checks 
 
8. New Business 

A. Remaining Committee/Commission Appointments  
B. Appointments to Village Board Sub-Committees and Commission Liaisons 
C. Consultant Cost Savings Analysis and Possible Position Creation in the Utility District 

 
9. Report from Village Administrator   
 
10. Adjournment 
 
 









































CONSULTANT COST SAVINGS 
ANALYSIS & POSSIBLE POSITION 

CREATION IN THE UTILITY DISTRICT
CALEDONIA UTILITY DISTRICT ANALYSIS FOR THE VILLAGE BOARD

April 19, 2021



CONSULTANT COST SAVING ANALYSIS

• Caledonia Utility District was asked to review the fees spent on Consultants for 
Engineering, Design, Inspection etc.

• Foth Infrastructure & Environment LLC (Foth) provides the Village & Utility a 
wide variety of Engineering Services and performs numerous projects from 
Design through Completion.

• Foth has done a good job for the Village and Utility.
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CONSULTANT COST SAVING ANALYSIS

• Annually, the Village of Caledonia has spent the following on Consultant fees.
• 2019 - $1,599,037.34

• 2020 - $1,723,524.56

• 2021 - $603,314.69 (January – March)

These fees include, but are not limited to all TID’s, Plan Commission Review/Support, & 
all Utility District capital projects.

Due to the high volume of work done by Foth, the Village and Utility receive a 10% to 
20% reduction off Foth’s billable rates.
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CONSULTANT COST SAVING ANALYSIS

• Caledonia Utility District reviewed the fees spent on Capital Projects for the 
Sanitary Sewer Utility & Storm Water Utility to see if there was potential to 
reduce costs.

• Sanitary Sewer Utility
• 2019 - $1,028,897.88
• 2020 - $550,043.28

• Storm Water Utility
• 2019 - $105,830.85
• 2020 - $217,530.81

*The Water Utility fees were not reviewed (due to there being no potential for cost savings at this time)
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CONSULTANT COST SAVING ANALYSIS

• Caledonia Utility District (after review of invoices) identified the following potential 
savings on past construction projects.  These savings are net savings and are strictly 
based on billed hours that could be performed by Village staff.

• Sanitary Sewer Utility
• 2019 - $256,422.00 (approximately 24.9%)
• 2020 - $69,575.33 (approximately 12.7%)

• Storm Water Utility
• 2019 - $0.00
• 2020 - $56,503.00 (approximately 21.4%)*

• *The Storm Water Utility District did save approximately $46,786.50 (17.7%), which is included in the 
$56,503.00, by having Village staff perform construction inspection on the Wind Dale & Wind Point West 
Storm Sewer Project.
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CONSULTANT COST SAVING ANALYSIS

• Identified Areas that Consultant Fees potentially could be saved 
• Construction Inspection Services

• Sanitary Sewer Mainline installation (No Lift Stations, No Attenuation Basins)

• Storm Water Utility Projects

• GIS Updating
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CONSULTANT COST SAVING ANALYSIS

• Construction Inspection Services
• Approximately 4.3% to 12.2% of the overall project costs are Construction Inspection Services 

(based on recent projects performed by the Caledonia Utility District)

• GIS Updating
• 2020 – Spent $73,021.02

• 2021 – Spent $24,693.46 (January – March)

• Budget for each District is $50,000 per year (currently 100% Foth)
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CONSULTANT COST SAVING ANALYSIS

• In order to potentially save on Consultant Fees there would need to be 
additional staff.

• Looking to add an Engineering Technician with possible construction 
background and preferred ArcGIS background.
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CONSULTANT COST SAVING ANALYSIS

• This newly created position would be responsible for construction inspection and 
construction administration of all Storm Water Utility Projects and some portion of 
Sanitary Sewer Utility Projects.

• This position would be responsible for the updating of the GIS system for all Utility 
District records.  This is an ongoing process.

• This position would also be responsible for Road Culvert Replacement and Small 
Maintenance Projects ahead of the Highway Department Paving Program. 
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CONSULTANT COST SAVING ANALYSIS

• Projects in 2021 & 2022 that this new position would be responsible for
• STH 32 Stream Restoration (Inspection & Administration)

• GIS Updating for Sanitary Sewer, Water, & Storm Water (ongoing project)
• Inputting all recently constructed Utility projects

• Hyperlinking of files

• Easement Documents, Final Plats, Storm Sewer Plan Sheets, Subdivision Plan Sheets, Curb Stop locations, manholes

• QA/QC of existing Geodatabases

• Hoods Creek Brushing Project

• Culvert Replacement for Paving Projects

• Catch Basin Rehabilitation for Paving Projects
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CONSULTANT COST SAVING ANALYSIS

• 2021 Budget for Projects
• STH 32 Stream Restoration $525,000

• GIS Updating $150,000

• Hoods Creek Brushing Project $25,000

• Culvert Replacement for Paving Projects $60,000

• Catch Basin Rehabilitation for Paving Projects $65,000
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CONSULTANT COST SAVING ANALYSIS

• Estimated Net Savings by Project
• STH 32 Stream Restoration $27,783

• Estimate 8.25% of cost (343 hours)

• GIS Updating $40,500

• Estimate 500 hours

• Culvert Replacements & Catch Basin Rehab (not done by consultants)

• Estimate 237 hours

• Anticipated Savings for 2021 (July-Dec) $68,283

April 19, 2021



CONSULTANT COST SAVING ANALYSIS

• Cost Savings would be measured and verified on a project by project basis.

• Time spent on projects would be recorded in the new mi Time timekeeping 
software when implemented.  
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CONSULTANT COST SAVING ANALYSIS

• Trustee Wishau and Utility District President Stacey met with Tom Ludwig of Foth to 
review the analysis and the potential of the Village hiring additional staff.

• Key Points from that meeting

• Foth is okay with the Village performing more of this work.

• Will need to have strong communication and determine specific handoff points to ensure that 
projects continue to progress smoothly.

• Village will assume liability by preforming construction inspection on projects.

• Billable rate discount will not change.
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CONSULTANT COST SAVING ANALYSIS

• Items that were also considered in the Analysis
• The Utility District would be assuming a fixed cost going forward.

• There is potential that this position would require training to utilize GIS products 
effectively and efficiently.

• There is Training/Mentoring that would need to be done for this position to succeed in 
construction inspection and administration.
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RECOMMENDATION

• After reviewing the Cost Analysis and various Considerations, it is 
recommended that the Village Board add an Engineering Technician position 
in the Utility District, perform a Utility District Budget Modification to fund this 
position with the Anticipated Savings of $68,283 from the Utility District 
budgets in 2021 and utilize identified consultant cost savings moving forward.
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