
 
 
 
 

 
 

 
VILLAGE BOARD MEETING AGENDA 

Monday, March 1, 2021 at 6:00 p.m. 
Caledonia Village Hall - 5043 Chester Lane 

 
THIS WILL NOT BE AN IN-PERSON MEETING  

 
AUDIO & VIDEO CONFERENCE VIA ZOOM 

ACCESS VIA DIAL-IN NUMBER IS: 1-(312) 626-6799; ACCESS CODE IS: 831 5610 7476 OR 
ACCESS VIA ONE-TOUCH TELEPHONE IS: tel:+13126266799,, 83156107476# OR 

ACCESS VIA INTERNET IS: https://us02web.zoom.us/j/83156107476 
 
1. Meeting called to order 
2. Pledge of Allegiance 
3. Roll Call 
4. Communications and Announcements 

A. Semi-Annual Update from RCEDC – Laura Million 
 

5. Approval of Minutes 
 

6. Citizens Reports (citizen comments are in-person only) 
 

7. Committee Reports  
 A. Finance 
  1. Approval of A/P checks 
  
8. Ordinances and Resolutions 

A. Ordinance 2021-01 – An Ordinance To Repeal Sec. 20-1339(B) Of The Racine County Code Of 
Ordinance As Adopted Under Section 16-1-1(A) Of The Code Of Ordinances Of The Village Of 
Caledonia, Racine County, Wisconsin, Removing The Requirement For A Conditional Use For 
Developments Based On The Criteria Of Set Distances From A Freeway, Road Interchange, State Or 
County Trunk Highways  

B. Resolution 2021-20 – Resolution Authorizing The Village Of Caledonia To Enter Into A Contract 
With The Racine County Economic Development Corporation For Economic Development 
Technical Assistance For 2021    

C. Resolution 2021-26 – Resolution Authorizing The Village Of Caledonia To Approve Change Order 
#2 & Change Order #3 For The TID #4 – Four Mile Road Reconstruction Project  

D. Resolution 2021-27 – Resolution Authorizing The Village Of Caledonia To Approve Final 
Acceptance Of The TID #4 – Four Mile Road Reconstruction Project 

E. Resolution 2021-28 – Resolution Of The Village Board Of The Village Of Caledonia To Approve A 
Sign Plan For The Development Located 12725 4 Mile Road; Don Nummerdor, Applicant, Central 
Storage Warehouse, Owner 

F. Resolution 2021-29 – A Resolution Of The Village Board Of The Village Of Caledonia To Approve 
A Conditional Use To Construct A ±50’ X ±120’ Commercial Building And Occupy With A 
Utility/Cargo Trailer Accessory Business (DBA Anderson Trailers LLC) Revised From Previous 
Village Approval Located At 4365 27th Street In The Village Of Raymond Under The Cooperative 
Plan Dated November 12, 2009 Between The Village Of Caledonia And The Village Of Raymond  
Under Sec. 66.0307, Wis. Stats. 

https://us02web.zoom.us/j/83156107476
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G. Resolution 2021-30 – A Resolution Of The Village Board Of The Village Of Caledonia To Approve 

A Site, Building, & Operations Plan To Construct And Utilize A 4,000 Square-Foot Maintenance 
Building, At 8425 STH 38, Village Of Caledonia, Racine County, WI; B Square Construction, 
Applicant; Bear Country Holdings LLC, Owner  

H. Resolution 2021-31 – Resolution Of The Village Board Of The Village Of Caledonia To Approve A 
Certified Survey Map - Wispark LLC/Deback Farms Business Park CSM. Located In The SW ¼ 
And NW ¼ Of The NE ¼ And The NE ¼, SE ¼, SW ¼ And NW ¼ Of The NW ¼ Of Section 30, 
T4N, R22E, Village Of Caledonia, Racine County, WI – Owner Wispark LLC 

I. Resolution 2021-32 – A Resolution Of The Village Board Of The Village Of Caledonia Approving 
A Request For A Site, Building, & Operations Plan To Construct And Utilize A 320,000 Square-
Foot Industrial Distribution Building With Loading Docks, On Lot 2, Deback Lane, Village Of 
Caledonia, Racine County, WI; Christopher Carlino, Applicant; Wispark LLC, Owner 

J. Resolution 2021-33 – A Resolution Of The Village Board Of The Village Of Caledonia To Approve 
A Conditional Use And Site, Building, & Operations Plan To Construct A Quick-Service Restaurant 
Building With Drive-Thru At 4542 Douglas Avenue, Village Of Caledonia, Racine County, WI; 
Tom Haman, Applicant, MRUP LLC & JL Storage LLC, Owners 

K. Resolution 2021-34 – Resolution Appointing Village Clerk Joslyn Hoeffert 
 

9. Old Business 
A. Highway Garage Painting RFP  

 
10. New Business 

A. Swearing in Village Clerk 
 
11. Report from Village Administrator   
 
12. Adjournment 
 
 



RCEDC Community Presentation       
2020 Year End Report & 2021 Contract Update
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2020 Goals & Results
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2020 GOALS & RESULTS

2020 Goal 2020 Result % Completion

Businesses Assisted 57 94 165%

Women and Ethnic 
Minority Owned (%)

20% 31% 155%

Jobs 
Created/Retained

280 1,207 431%

Business, Private 
Investment

$95 million $138 million 145%

Construction 
Investment

$44 million $72 million 164%
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2020 GOALS & RESULTS

2020 Goal 2020 Result % Completion

Number of Loans 
Approved

18 49 272%

Amount of Loans 
Approved

$13 million $31 million 238%

Private Investor 
Contribution

$170,000 $165,770 97%
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2020 PROJECTS:

● Significant Investment Projects:
○ Amazon (Yorkville & Sturtevant)
○ O&H Danish Bakery (Mount Pleasant & Yorkville)
○ Hillwood Investment (Yorkville)
○ J. Jeffers & Company (City of Racine)
○ BRP US (Sturtevant)
○ TS Food Packaging (Burlington)
○ True North Commons (Caledonia)

● Significant Job Creators:
○ Amazon (Yorkville & Sturtevant)
○ BRP US (Sturtevant)
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2020 PROJECTS:
● Burlington: 12 projects
● Caledonia:  6 projects
● City of Racine: 24 projects
● Mount Pleasant:  12 projects
● Raymond: 2 project
● Sturtevant: 2 projects
● Union Grove: 5 projects 
● Waterford: 7 projects
● Yorkville: 4 projects
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HIGHLIGHTS 
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2020 HIGHLIGHTS: EXISTING BUSINESS SUPPORT

● CEO ROUNDTABLE: Monthly meetings
● COVID-19 OUTREACH: 200 Calls
● TECHNICAL ASSISTANCE: 355 (20 Caledonia)
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EDA RECOVERY ACT AWARD $3.3 MILLION 
FOR RLF LOAN PROGRAM

PROGRAM HIGHLIGHTS: Assist businesses recovering from COVID
Use of Funds: Equipment and limited working capital
Jobs: Job retention or creation
Loan Amounts: Three tiers: $1-$20k; $20k-$100k; $100k-$250k
Dollar match: No bank partner required
Equity: Typically 10% but may be less
Terms: 0% interest to 6/22; principal deferred 18 months; no proc. fee
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2020 HIGHLIGHTS:  SBA RELIEF DUE TO COVID PANDEMIC 

Uses: Real estate, equipment, and refinancing
Terms: 25 year fixed rate  on SBA 504 loan
Rates: 2.69% 25 Year Fixed Rate
             2.45% 10 Year Fixed Rate
Payment Relief: 6 months all SBA 504 loans
New Relief: 3 months all SBA 504 loans; 5 additional months hard hit 
industries; 6 months loans approved by Sept. 27, 2021
Reduced Fees: Loans approved by Sept. 27, 2021 
Older Loans: Negatively impacted industries recieve 14 months relief
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2020 Highlights: Caledonia Projects

3 Loans: 
● True North Commons: Douglas and 4 Mile Rd
● Billing Management: 2525 3 Mile Rd
● Bendtsen’s Bakery: 6520 Northwestern

3 Grants: 
● Priority Sign: Racine County Matching Grant
● Sandy’s Hair Country Salon: Andis Grant
● Meraki Beauty: Andis Grant
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DIGITAL CAMPAIGN: MEET YOUR NEIGHBORS

www.GreaterRacineCounty.com/Meet

SCOTT CHENIER 
Back Home In Racine County
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2021 RCEDC 
STRATEGIC PLAN
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2021 STRATEGIC PLAN: SUMMARY

Business Retention & Expansion

Business Recruitment

Talent Attraction

Community Development
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2021 STRATEGIC PLAN: OVERVIEW 

GOAL: Facilitate business expansion projects that result in the 
creation and retention of jobs and increase the tax base in 
Racine County. 

MISSION: Ensuring the economic vitality of Racine County by 
working with our partners to support innovation and creativity 
that leads to business investment. 
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2021 STRATEGIC PLAN: BUSINESS RETENTION & EXPANSION 

Activities focus on outreach, technical assistance, loans, grants and 
technical training.

Total:  75 projects
Lending: 43 new loans
Grants:  27 new grants
BRE projects: 5 projects 

Roundtables and training: 3 programs
32 business owner participants
Outreach & Assistance:  675
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2021 STRATEGIC PLAN: BUSINESS RECRUITMENT
Activities focus on outreach, marketing, and securing new investment in 
Racine County.

Total:  7 projects
5 industrial projects 
2 residential projects

Outreach: 190 calls/visits
Marketing materials: Review & refresh 
Business recruitment video: Develop
and produce
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2021 STRATEGIC PLAN: TALENT ATTRACTION

Activities focus on continuation of digital campaign to encourage visitors, 
talent and new residents.

Digital campaign: Raise $100,000 to continue 
and expand campaign 
Video production: 4 videos highlighting 
“Explore.Work.Live” in Racine County
Outreach to HR professional: 40 calls/visits
Events:  3 events to be developed & hosted
Spread the word:  Share talent info to RCEDC investors & partners
GRC job board:  100 business; 350 jobs; 10 direct assistance
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2021 STRATEGIC PLAN: COMMUNITY DEVELOPMENT

Activities focus on identifying and mitigating development barriers.

Develop plan to mitigate development challenges: 
In partnership with Racine County 
Executive, meet with RCEDC partner  
communities to understand barriers 
Expand message: Work with 
communities and partners to expand 
“Explore. Work. Live” in Racine County
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2021 STRATEGIC PLAN: CALEDONIA SPECIAL PROJECTS

● Business Recruitment Hwy K Development
● Development and recruitment support for key 

sites:
○ Caledonia Business Park
○ TID 5 Development
○ Kmart
○ Former Brass Rail Site
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Thank You!
Questions?



































































































































































Highway Garage Renderings 

 

 

 

Highway Garage colors to match the metal siding on the old Village Hall. 

 

Option 1 – A 7 foot dark gray band between the window with a white logo. 

 

Option 2 – An 8 foot dark gray lower band that goes to the top of the lower 

windows with a dark gray logo above. 








