Village of

CALEDONIA

NOTICE OF SPECIAL VILLAGE BOARD MEETING
Monday, February 15, 2021 at 4:30 p.m.
Caledonia Village Hall — 5043 Chester Lane

THIS WILL NOT BE AN IN-PERSON MEETING

AUDIO & VIDEO CONFERENCE VIA ZOOM
ACCESS VIA DIAL-IN NUMBER IS: 1-(312) 626-6799; ACCESS CODE IS: 818 9263 1604

OR ACCESS VIA ONE-TOUCH TELEPHONE IS: tel: +13126266799.. 81892631604# OR
ACCESS VIA INTERNET IS: https://us02web.zoom.us/j/81892631604

L. Call to Order.
2. STH 38 and 4 Mile Road & STH 38 and 5 Mile Road intersection improvements.

3. The Village Board reserves the right to go into CLOSED SESSION pursuant to 19.85(1)(c)& (e),
WI Stats., to discuss the Fire Department’s Collective Bargaining Agreement.

4. The Village Board reserves the right to go back into OPEN SESSION, take action on the items
discussed during the CLOSED SESSION and to move to the remaining meeting agendas as
posted.

5. Resolution 2021-15 — Resolution Authorizing An Agreement With The Caledonia Firefighters
Local 2740, IAFF, For 2021-2022.

6. Adjournment.

Dated February 12, 2021

Joslyn Hoeffert
Deputy Village Clerk



MEMORANDUM

Date: February 11. 2021
To: Village Board
From: Tom Lazcano P.E.  Tom Lagcane

Public Works Director

Re: STH 38 and 4 Mile Rd & STH 38 and 3 Mile Rd Intersections

The Wisconsin Department of Transportation has completed Intersection Control Evaluations for
the STH 38 intersections at 4 Mile and 5 Mile roads. The Department reviewed various types of
safety improvements and concluded that roundabouts are the preferred option.

The Department would like to submit Highway Safety Improvement Program (HSIP)
applications for the intersections during the March submittals period. They are looking for a
letter from the Board in support of these improvements. Safety Engineer Dan Dedrick has sent
updated crash data for each intersection and will be available to answer questions for the Board.

I have attached an email and crash diagrams for each intersection for your review.

A letter of support from the Board will go aid in getting funding for these projects. These
intersections are not connecting highways. so no cost share will be required from the Village.

- STH 38 Intersections Memo doex



Tom Lazcano

From: Dedrick, Dan | - DOT <Dan.Dedrick@dot.wi.gov>

Sent: Thursday, February 4, 2021 9:53 AM

To: Tom Lazcano

Subject: RE: Rumble Strip question

Attachments: STH 38 & 5 Mile_Collision Diagram_2015-PRE2020.pdf; Crash Diagram_STH 38 & 4 Mile

Rd_2015-2019pre2020.pdf

Tom,
Hope you are doing well.

The Intersection Control Evaluations have been completed for both WIS 38 & 4 Mile Rd and WIS 38 & 5 Mile Rd. The SE
Region safety unit and Bureau of Traffic Operations support roundabouts at both intersections. The crash trends and
crash rates are similar and it is expected that roundabouts are the best long term solution to reduce right angle crashes
at the intersections. The traffic signal and All-Way-Stop Control (AWSC) were also considered alternatives. The traffic
volume does not meet warrants for traffic signals at either intersection. AWSC is not a desirable alternative since it stops
the state highway and increases driver delay at the intersection as compared to a roundabout. It might also initially
result in WIS 38 rear-end crashes after installation and be an issue due to current sight distance at WIS 38 & 5 Mile Rd.

The low cost improvements of additional signing and flashing beacons at WIS 38 & 5 Mile Rd do not appear to be
reducing crashes at the intersection. The intersection does have some sight distance and alignment issues, but the cost
to better align the intersection and improve sight distance would be significant and is still no guarantee that drivers will
not misjudge gaps in WIS 38 traffic and cause right angle crashes. It is my opinion that costs for realigning and improving
sight distance would be better spent if applied to a roundabout. There have been other locations where sight distance
and alignment are perfect, but there is still a trend of high severity right angle crashes.

| have attached the crash diagrams for both intersections.
The current plan is to submit HSIP applications for roundabouts at both intersections for the March submittal.

Would you please discuss with the village board and let me know if another meeting is in order or if the board would
provide a letter of support for the roundabouts.

Thank you

Dan Dedrick

Safety Engineer

Wisconsin Department of Transportation
DTSD, SE Region

141 NW Barstow Street

P.0. Box 798

Waukesha, W1 53187-0798

E-mail: Dan.Dedrick@dot.wi.gov

Phone: (262) 548-5958
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DTSD - SE Region

Intersection Description
STH 38 & 4 Mile Road

Racine

Intersection:

County:

Request for Evaluation

Reason for
Request:

Safety Review

Requested By: Dan Dedrick

Completed By:

Intersection Safety Evaluation

Mike Borck updated by Rodrigo Martinez

Municipality:

Request Date:

Completion Date:

Village of Caledonia

July 17, 2019
August 5, 2020

Crash Data
Crash Rate Crashes by Year Crashes by Severity
Total
2 51 Year Crashes K A B Cc PDO
. 2015 4 1 1 2
2016 7 1 2 1 3
(Crashes/ Million Entering Veh.) 2017 3 2 1

Fatal and Injury % 2018 6 3 1 2
2019 10 6 2 2
70% Total 30 4 12 5 9

. Avg. 24hr Entering Volume / ADT 6541

Pre 2020 1 Year of Count 2012

Crash Rate= (Avg. # of crashes*10°) / (365*ADT) Preliminary 2020 crashes not included in calculations

HSM spreadsheet: \\dotwkefile1p\N3PUBLIC\SPO\Operations\Safety\Intersection, Segment & Project Files\SER Signal Safety.xIsx (Add crash

and volume statistics)

History, Safety Issues and Actions Taken

Changes During
Study Period:

Safety Issues:

Trend of both Northbound and Southbound angle crashes with Westbound FTY.

Actions:
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DTSD — SE Region

Intersection Safety Evaluation
OF TRM

STH 38 & 4 Mile Road

Racine County January 2015-2019 preliminary 2020
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8/23/2016, 6:11 PM, WB FTS, B
2/16/2017, 2:.35 PM, WB FTY, B
11/21/2017, 9:16 PMWB FTS, A
5/27/2018, 12:05 PM, WB FTY, B
10/10/2018, 4:37 PM, WB FTS, (W)

6/27/2019, 8:43 AM, SBLT FTY, B

1/19/2015, 10:28 PM, WB FTY, C
5/24/2015, 10:24 PM, WB FTY, (W)
3/23/2016, 5:17 PM, WB FTY, (W)
4/6/2018, 6:04 PM, WB FTS, C
8/7/2018, 2:31 PM. WB FTY, B, (W)
12/21/2018, 1:36 PM, WB, FTY, B
7/26/12019, 7:20 PM, WB FTY, B
9/26/2019, 8:30 AM, WB FTY, B
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8/2/2019, 2:57 PM, EB FTY
8/23/2019, 4:.40 PM, WB FTY

8/17/2016, 6:48 PM, EB FTY, C
9/9/2019, 1:40 PM, EB FTY, C
1/2/2020, 7:24 AM, EB FTY, C

7/4/12017, A, SB swerved to miss EB RT vehicle F ;
:
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LEGEND
Signal/Sign Post " """  Bicycle Ny Right Angle /77T outofControl | (8)=SNOW-ICE K = FATAL
Tree/Utility Pole Pedestrian Left Tumn Rear-End (W) = WET = INCAPACITATING
Non-Fixed Object Non-Contact Vehicle 1 Right Tumn Head-On (F) = FOG-MIST B = NON-INCAP.
Fixed Object Backing Vehicle Sideswipe-Same Overtake (DU = ALCOHOL | ¢ _ pos. INJURY
Parked Vehicle Moving Vehicle Sideswipe-Opp. Overturn O DREG USE BLANK = PDO
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Intersection Description
STH 38 & 5 Mile Rd

Racine

Intersection:

County:

Request for Evaluation

Reason for HSIP

Request:

Requested By:
Completed By:

Dan Dedrick
Rodrigo Martinez

DTSD - SE Region

Intersection Safety Evaluation

Municipality:

Request Date:
Completion Date:

Village of Caledonia

September 23, 2020
October 19, 2020

Crash Data
Crash Rate Crashes by Year Crashes by Severity
Total
Year Crrehes K A B Cc PDO
2.58 2015 2 2
2016 4 3 1
(Crashes/ Million Entering Veh.) 2017 5 1 2 2
Fatal and Injury % 2018 6 2 1 3
2019 12 2 5 5
62% Total 29 0 2 13 3 11
0 Avg. 5.8 24hr Entering Volume / ADT 6,162
Pre 2020 2 Year of Count 2015

Crash Rate= (Avg. # of crashes*10°) / (365*ADT) Preliminary 2020 crashes not included in calculations

HSM spreadsheet: \\dotwkefilelp\N3PUBLIC\SPO\Operations\Safety\Intersection, Segment & Project Files\SER Signal Safety.xlsx (Add crash

and volume statistics)

History, Safety Issues and Actions Taken

Changes During
Study Period:

Safety Issues:

Actions:
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DTSD — SE Region
Intersection Safety Evaluation

STH 38 & 5 Mile Rd
Racine County

January 2015-Preliminary 2020
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INJURY
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INJURY

Fixed Object Backing Vehicle Sideswipe-Same Overtake (DU = ALCOHOL | ¢ - pos. INJURY

Parked Vehicle Moving Vehicle Sideswipe-Opp. Overtum OR DRUG USE BLANK = PROPERTY




RESOLUTION NO. 2021-15

RESOLUTION AUTHORIZING AN AGREEMENT WITH THE CALEDONIA
FIREFIGHTERS LOCAL 2740, IAFF, FOR 2021-2022

WHEREAS, the Village of Caledonia has reached a tentative agreement with the;
and

WHEREAS, there is a need to ratify said agreement.

NOW, THEREFORE, BE IT RESOLVED by the Caledonia Village Board that
the tentative agreement with the Caledonia Firefighters Local 2740, IAFF for 2021-2022
as set forth in Exhibit A which is attached hereto and incorporated herein is authorized and
approved.

NOW, THEREFORE, BE IT FURTHER RESOLVED by the Caledonia Village Board
that the Village President and Deputy Village Clerk are authorized to execute any contracts
or other documents necessary to implement this resolution.

Adopted by the Village Board of the Village of Caledonia, Racine County,
Wisconsin, this day of February, 2021.

VILLAGE OF CALEDONIA

By:

James R. Dobbs, Village President

Attest:
Joslyn Hoeffert, Deputy Village Clerk




February 2, 2021
TENTATIVE AGREEMENT BETWEEN
THE VILLAGE OF CALEDONIA AND

THE VILLAGE OF CALEDONIA FIREFIGHTERS LOCAL 2740, IAFF
FOR A SUCCESSOR COLLECTIVE BARGAINING AGREEMENT

1. Term. January 1, 2021 to December 31, 2022

2. Article 5 Hours of Work Section 4. Modify Section 4 of this language as follows.

4. Work Trade Policy
This policy covers members of the Caledonia Fire Department and all work trades made
between those members. It shall be the responsibility of all members making trades and
the company officers to enforce this policy. Approval of trades that do not comply with
this policy lies solely with the Fire Chief or his designee.

a.

This policy shall regulate all work trades made between members of the
Caledonia Fire Department.

All trades shall be submltted in the format as requ1red by the Chlef before the
trade is to take place. Fhe b d oly-g

Chiet-forproeessing—The Ch1ef or the Ch1ef’ S desmnee shall con51der the
request and provide notice of authorization.

Members should make an effort to trade within their stations and position for
position, i.e., Lieutenant for Lieutenant. If a trade cannot be made within the
member’s assigned station or position for position, the member will be
allowed to trade with a member outside of the assigned station or not of the
same position. In the absence of the Chief er-Assistant-Chief, the Officer in
Charge can deny a trade that does not comply with this policy. No member
will be paid out-of-grade (OOG) premium when an OOG trade occurs.

[f a trade cannot be fulfilled for any reason, other than sickness or
bereavement leave. Local 2740 officers-will be responsible to fill that day
with no additional compensation by the Village. If a member does not report
for duty on a trade, a Local 2740 member will remain on duty, without
compensation, until Local 2740 officers contact someone to fill that trade.
The employee who fails to cover the traded shift shall be responsible for any
extra compensation necessary to cover it. This will be done by deduction of
sick credits equal to 1 % times the hours of the trade. (For example, the
employee who fails to report will be deducted 36 hours from the sick leave

account to cover the shift).

Probationary firefighters shall not be allowed to trade with Lieutenants or
Captains.

2021 Fire Union Tentative Agreement - Village of Caledonia
February 2, 2021
Page 1 of 8



3. Article 6 Wages

a.

g.

Adjust wage rates as follows:
First full payroll period in January 2021: 1.0% across the board

First full payroll period in July 2021: 1.0% across the board
First full payroll period in January 2022:  1.0% across the board
First full payroll period in July 2022: 1.0% across the board

The wage chart will reflect both hourly and annualized rates

Inspections. Delete the following sentence as this language no longer applicable

as the Village does inspections on duty: Fhe-rate-forInspections-shall-be-paid-at
the-inspeetorsregular-hourly rate:

27-day pay check. Modify the language as follows:

F.L.S.A. payments will be based on the twenty seven-day cycle and the
method of payment will be paid on the next available regular payroll by

separate-cheek—to-be-issued-withinseven-days after the end of the cycle.

EMS Assistant. If a Captain position is filled, then the EMS Assistant Pay goes
away. Effective January 1, 2021, the EMS Assistant rate shall be $1000.00
annualized. Effective January 1, 2022, the EMS Assistant rate shall be a
$1500.00 annualized.

OOG Pay for OIC of Second Company. A member assigned who acts as the OIC
of a second company out of station 12 shall receive 25% of the OOG rate
(Lieutenant Pay).

In the wage table, modify “after probation” to “after one year”

Article 8 Uniform Allowance. Change “winter and summer” to “all season”

5. Article 10 Educational Benefits. Prorate educational benefits. Insert this sentence at
the end of the last paragraph: This education benefit payment shall be prorated based on
full months employed during the computed vear.

6. Article 13 Sick Leave.

a.

b.

C.

Section 1. Change “130 working days” to “3120 hours”

Section 2. For new hires and separating employees, sick leave accrual is based on
a full month of service.

Section 1.b. Modify the language to state as follows:

2021 Fire Union Tentative Agreement - Village of Caledonia
February 2, 2021
Page 2 of 8



b. Upon retirement, an employee shall receive sixty percent (60%) of the total
accumulated hours of sick leave at the hourly rate of pay in existence at the time
of retirement. This money shall be_ transferred to a retirement health

reimbursement account held-by-the-Village-to-payfor-theretiree'sshare-of health
nsuranee-premiums—until-thefund-is-depleted. Upon the death of the retiree or

employee, a spouse who is enrolled in the Village insurance plan will be allowed
to continue the coverage as specified in Article 16 (4) (a) and use the siekteave
faﬂd HRA for requlred premlums on the same terms as the retiree or employee—l—f

: it-be . rerage unt11 reachlng the full
age of Medlcare ehglblllty by paylng the full premlum Employees hired as full-
time firefighters after May 31, 2019 shall not be eligible for benefits under this
Section.

** The Village has informed the Union that it believes the existing contract
language may not be legally enforceable as it contains language the Village
believes is prohibited from negotiations under Wis. Stat. § 111.70(4)(mc)6
regarding plan design and selection and specifically as it relates to eligibility to
participate in the plan. The parties through this Agreement agree the Village
reserves its right to challenge this language or to assert the language is not
enforceable.  This paragraph is not included in the collective bargaining
agreement,

d. Section 1.c.iv.c Modify the language to state as follows:

c. Separation at Retirement when Qualifying for Article 16 (6) Benefits. After
being vested, employees who retire under the WRS and qualify for Article 16
(6) benefits will have the amount accumulated in their sick leave incentive
bank incorporated into the fund established for the employee by Article
13(1)(b) €e}. The amount shall be administered in the same manner as the
funds authorized in Article 13(1)(b) €e). This benefit will be in addition to the
benefit set forth in Article 16 (6). The employee will not have an option or
right to have the amount accumulated in their sick leave incentive bank paid
out as a separation benefit.

7. Article 16 Insurance

a.

b.

Section 2. Flip the two sentences around to read as follows: S
Employee contributions for health insurance shall be made by payroll
deduction. Employees shall pay fifteen percent (15%) of the premium for
the plan provided to the employees.

Sections 4(a) and (b) revise as follows:

4.(a.) Upon the death of an employee who has been enrolled in the Village's group
health insurance plan, the employee’s survivors who were also enrolled in the

2021 Fire Union Tentative Agreement - Village of Caledonia
February 2, 2021
Page 30of 8



plan at the time of the employee's death will continue to receive such group health
insurance coverage for a period of six (6) months following the employee's death,
at no cost to the survivors. After the six (6) month period, the survivors shall be
allowed to remain under the health insurance plan until reaching the full age of
Medicare eligibility, or are eligible for and receive insurance from another
employer or new spouse, provided that the Village will not be responsible for any

of the premiums;-exeept-as-provided-inArtiele13-(e). Employees hired as full-time

employees after May 31, 2019 shall not be eligible for benefits under this Section.

4 (b.) Upon the death of an employee in the line of duty who has been enrolled in
the Village's group health insurance plan, the employee's survivors who were
enrolled in the plan at the time of the employee's death will continue to receive
such group health insurance coverage. The Village shall pay 100% of the
premium for said medical coverage for survivors for twenty-four (24) months,
after-whieh Tthe spouse may use the HRA benefit will-be-covered pursuant to
Article 13(1)(b) €e) of this agreement.

** The Village has informed the Union that it believes the existing contract
language may not be legally enforceable as it contains language the Village
believes is prohibited from negotiations under Wis. Stat. § 111.70(4)(mc)6
regarding plan design and selection and specifically as it relates to eligibility to
participate in the plan. The parties through this Agreement agree the Village
reserves its right to challenge this language or to assert the language is not
enforceable.  This paragraph is not included in the collective bargaining
agreement.

c. Section §. Delete this Section as the Village does not offer the benefit.

8. Article 22 Probation. Modify Article 22, Section 1 as follows:

1. For employees hired on or after January 1, 2021, A new fire department
employee shall be placed on probation until he or she has accumulated ene-H
year eighteen months of service as a full-time firefighter with the Village.

9. Article XXX — Dues Deduction. Section 31.01. Delete the words “in one lump sum not
later than the 15" of each month.” Rename the Article as “Dues Deduction”

10. Article XXXI — Promotional Policy. The parties agree to incorporate language agreed to
by the parties to amend Article 31 in total as provided below:

Eligibility. All personnel with five (5) years of full-time firefighting experience with the
Village of Caledonia shall be eligible to take the test for eligibility for promotion when a
vacancy occurs. In the event that no employee qualifies for a promotion pursuant to this

2021 Fire Union Tentative Agreement - Village of Caledonia
February 2, 2021
Page 4 of 8



article, applications for the vacant position may be taken and the position filled with
others in a manner consistent with this Article. No candidate who has been disciplined
within one year of the commencement of the promotional process shall be eligible to
participate in the process; except that one verbal write-up in the previous year will not
disqualify an otherwise eligible applicant from participation in the promotional process.

Notification. When a vacancy occurs and there is no eligibility list in effect, the Fire
Chief shall post a notice requesting the names of all interested applicants for the available
position at least thirty (30) days prior to the deadline date fixed in the notice for the
submission of applications. The applicant shall submit to the Chief a cover letter and
resume in order to participate in the promotional process.

Evaluation. The following steps shall be followed:

Written Examination. Each applicant shall take a written examination that shall be
prepared and administered by a recognized testing agency. The test is based on Caledonia
Standard Operating Procedures, tactical decisions, emergency medical responsibilities,
and other criteria established by the Chief. The examination shall be graded on a scale of
one hundred (100) points. A passing grade shall be a minimum of seventy-five (75) and
is necessary to move on to the next phases of the process. If there is not a minimum of
three candidates that pass, then members will be ranked by their test scores and the
members with the highest test scores will be added to the list to move in the process to
meet the minimum of three candidates to proceed in the process.

Oral Examination. Each applicant shall be objectively and fairly interviewed individually
and graded on a scale of one hundred (100) points. Interview questions shall be
standardized and commensurate with fire and EMS service operations and reasonably
related to the position applied for.

Past Performance. Past performance of each applicant shall be objectively and fairly
reviewed, including the past five years of performance evaluations and review of
personnel records. Each applicant shall be graded by the Chief on a scale of one hundred
(100) points on the basis of his or her past performance.

Assessment Center. Each applicant shall participate in an assessment center addressing
fire-based scenarios, personnel supervision, clerical and report writing, and questions
from an interview panel. The Chief shall apply an objective point scale of one hundred
(100) total points based on the performance review of each individual applicant.

Selection. Applicants shall be ranked on an eligibility list for the vacancy in the order of
total score giving the following weights:

WRITTEN EXAMINATION 40%

PAST PERFORMANCE 30%
ASSESSMENT CENTER 15%
ORAL EXAMINATION 15%

2021 Fire Union Tentative Agreement - Village of Caledonia
February 2, 2021
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EDUCATION 5 points for each Associate, Bachelor, Masters and
Doctoral degrees that are directly related to the position and are not a requirement for

promotion.
SENIORITY 1/2 ADDITIONAL
POINTS FOR EACH FULL
YEAR OF SERVICE IN THE
BARGAINING UNIT UP TO
A MAXIMUM OF 10 PTS.

The eligibility list will be valid for a period of two (2) years from the date of the posting of the
list by the Chief. Promotions for a vacancy within the two (2) year period will be made from this
cligibility list.

The Fire Chief will post on the bulletin board the evaluation scores of each candidate who passes
the written test.

In the event a grade of less than seventy-five (75) is given on either the oral examination or the
past performance evaluation, written reasons will be provided upon request explaining the grade.

The Village Board or its designee shall fill the vacancy from the list submitted by the Police and
Fire Commission with its recommendations.

Every applicant receiving promotion shall be subject to a probationary period with regard to such
promotion for a period not to exceed one year from the date of promotion. The selected
probationary candidate shall be subject to six month and eleven month peer and chief officer
level reviews. An employee who does not complete the probationary period satisfactorily shall
be returned to his former position at his or her former rate of pay. In the event the Chief
determines that the employee is not qualified to fill the position, the Chief reserves the right to
return this employee to his or her former position at his or her former rate of pay in that position.

To the extent permitted by law, nothing in Article 31 shall restrict the Police and Fire
Commission from modifying the promotional process identified herein or establishing a new
process when such modifications involve permissive subjects of bargaining, provided however
the union reserves its right to negotiate the impact of such modifications upon employees’
wages, hours and conditions of employment.

11. Archaic language clean-up and clarification of errors. For example, remove
references to positions no longer in existence (Assistant Chief), renumbering and
correction of grammatical or spelling errors.

a. Passim. Change gender based references to gender neutral references (for
example, employee or member where appropriate)

b. Article 5, Section 1. Delete the words “specifically Code 91, Sick fill, Scheduled
Overtime, Order Ins, Fill Ins and other overtime”

2021 Fire Union Tentative Agreement - Village of Caledonia
February 2, 2021
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c. Article 23 Section 2 fix typographical errors

d. Article 26 — Change “Board” to “IRS”

€. Article 28 — Section g. Delete section g. “Wisconsin Retirement Fund” as these
benefits and eligibility are governed by the Department of Employee Trust Funds
and not the Village.

f. Article 39. Paramedic. Delete Article 39 provisions as provided for in the
following from the Paramedic Program contract language:

Effective January 1, 2016:

The Village agrees to send 4 non-paramedic members hired prior to 01/01/2007 to
paramedic school. The Association will present a list of members to the Chief eligible
under the CBA. The members presented may not have to go in order of seniority or in a
succeeding year*. If a member should fail their schooling, they will return to their
former position and rate of pay without reprimand. The Village will have met its
obligation when 4 members are sent through paramedic school regardless if the
members pass or fail.

When the Village meets its obligation of sending 4 eligible members to paramedic
school or on December 31st, 2020* whichever comes first, the following under Article
39 will be eliminated in the CBA:

1 - Delete entire section 1 under this article.

2 - Delete the words “initial, remedial and” in section 2 of this article.

3 — In Section 3 of this article delete Paragraph 1 and replace as follows: “Employees
shall be compensated at time-and-one-half (1 }5) their regular rate of pay for all hours in
excess of fifty-six (56) hours per week that are devoted to the actual classroom, clinical,
preceptor and testing portions of refresher paramedic training program.”

*An exception will exist to the sunset date if the school changes or cancels
classes, an extension may be granted

g MOU - Step up of Promotional List Lieutenants. Change “FLMA” to
“FMLA”

12. New Article. Article XXVI — Military Leave.

Military Reserve Leave: An employee who is a member of the National Guard
or United States Military Reserve, and is under orders to attend a training or
encampment, will be granted time off from his/her position without loss of pay
for a period not to exceed two weeks (maximum of 112 standard paid hours,
encompassing five or four shifts) in any calendar year. It is intended that this
will be done without financial penalty to the employee and therefore, the
Village will pay the employee for this time lost in an amount equaling the
difference between his/her daily military pay and his/her normal daily wage by

2021 Fire Union Tentative Agreement - Village of Caledonia
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continuing to pay the employee his or her normal wage for scheduled Village
work hours missed by the employee during the training period for a maximum
of 112 hours, and the employee remitting to the Village his or her military pay
received for the training period up to the amount of the Village provided pay.
The Village will not supplement military pay for any weekend training. To
receive the leave and pay, the employee must file a copy of his/her orders with
the Department Head at least two weeks after such orders are received by the
employee, or two weeks after he is made aware of the orders.

Interpretation Note: The two week period for the military orders is what is
subject to compensation replacement and is intended to apply to the two week
annual training and for the employee to receive his or her standard 112 hours
Jor all scheduled work time missed. The compensation replacement does not
apply to additional time an employee needs for travel or time away
immediately adjacent to training or encampment.  With the inclusion of this
language, the intent is that when a member is on military leave in Village-paid
status, the member’s vacation time will not be prorated or adjusted for such
time that member is on approved military leave. This paragraph is not
included in the collective bargaining agreement.

13. Article 36 Personnel Policies. The parties agree to meet and identify specific policies
within the personnel manual that they agree apply to the bargaining unit, with or without
amendment to the applicable Village policy, and to set forth a listing of such policies.

2021 Fire Union Tentative Agreement - Village of Caledonia
February 2, 2021
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