Village of

CALEDONIA

FINANCE COMMITTEE MEETING AGENDA
Monday, September 21, 2020 at 4:30 p.m.
Caledonia Village Hall - 5043 Chester Lane

THIS WILL BE AN IN-PERSON MEETING — MAX NUMBER OF IN-PERSON CITIZEN ATTENDEES 16

el

ALL ATTENDEES MUST WEAR A FACE COVERING

AUDIO & VIDEO CONFERENCE VIA ZOOM
ACCESS VIA DIAL-IN NUMBER IS: 1-(312) 626-6799; ACCESS CODE IS: 838 2458 65880R
ACCESS VIA ONE-TOUCH TELEPHONE IS: tel: +13126266799., 83824586588#0OR
ACCESS VIA INTERNET IS: https://us02web.zoom.us/j/83824586588

Call to Order
Approval of Minutes
Resolution 2020-81 — Resolution Authorizing Horton Group to Remain as the Broker

Adjournment

Dated September 18, 2020

Karie Pope
Village Clerk

Only committee members are expected to attend. However, attendance by all Board members (including non-members of the
committee) is permitted. If additional (non-committee) Board members attend, three or more Board members may be in
attendance. Section 19.82(2), Wisconsin Statutes, states as follows:

If one-half or more of the members of a governmental body are present, the

meeting is rebuttably presumed to be for the purposes of exercising the

responsibilities, authority, power or duties delegated to or vested in the body.
To the extent that three or more members of the Caledonia Village Board actually attend, this meeting may be rebuttably
presumed to be a “meeting” within the meaning of Wisconsin’s open meeting law. Nevertheless, only the committee’s
agenda will be discussed. Only committee members will vote. Board members who attend the committee meeting do so for
the purpose of gathering information and possible discussion regarding the agenda. No votes or other action will be taken by
the Village Board at this meeting.



Finance Committee
September 8, 2020

1. Call to Order

Trustee Wishau called the meeting to order at 5:15 p.m.

Committee Members: Trustee Wishau and Trustee Weatherston (sat in for President
Dobbs). Trustee Martin was present via Zoom. Trustee Stillman
was also present.

Absent: President Dobbs was excused.

Department Managers: Administrator Tom Christensen, Fire Chief Richard Roeder, and
Utility Director Anthony Bunkelman.

2. Approval of Minutes

Motion by Trustee Martin to approve the minutes dated August 24, 2020. Seconded by
Trustee Weatherston. Motion carried unanimously.

3. Resolution 2020-78 — Resolution Authorizing The Village Of Caledonia To
Purchase A Stryker Power Load Cot For The Fire Department

There is a demo unit of the Stryker Power Load Cot available for purchase at a
discounted rate. COVID has limited the Fire Department to two-person ambulance crews
and this cot would assist those employees on emergency calls. The Stryker Power Load
Cot may reduce injuries for both employees and patients. There has been a decrease in
workman’s compensation claims with the implementation of the Stryker Power Load Cot
at other Caledonia Fire Stations. This will be submitted to be reimbursed through the
CARES Act but if it isn’t approved there are budgeted funds for this equipment. There
was discussion regarding how this cot functions and how it would be utilized.

Motion by Trustee Weatherston to recommend approval for Resolution 2020-78 and to
forward to the Board for consideration. Seconded by Trustee Martin. Motion carried
unanimously.

4. Adjournment

Motion by Trustee Weatherston to adjourn. Seconded by Trustee Martin. Motion carried
unanimously.

Meeting adjourned at 5:25 p.m.
Respectfully submitted,

Joslyn Hoeffert
Deputy Village Clerk



RESOLUTION NO. 2020-81
RESOLUTION AUTHORIZING HORTON GROUP TO REMAIN AS THE BROKER

WHEREAS, the Village of Caledonia approved Resolution 2017-123 to partner with
Horton as the Broker for the Village’s health, dental, vision and life insurance plans for three years;
and

WHEREAS, the contract is up for renewal and Village Staff recognizes the Value and
benefit to all employees to continue the partnership with Horton as our Broker; and

WHEREAS, the Finance Committee of the Caledonia Village Board has reviewed the
Agreement and recommends approving the Fee Agreement Exhibit A

NOW, THEREFORE, BE IT RESOLVED by the Caledonia Village Board that the
Village will approve the Fee Agreement to renew Horton’s contract for another 3 years.

NOW, THEREFORE, BE IT FURTHER RESOLVED by the Caledonia Village
Board that the Village President and Village Clerk are authorized to execute the Fee Agreement
necessary to implement this resolution.

Adopted by the Village Board of the Village of Caledonia, Racine County, Wisconsin,
this day of September, 2020.

VILLAGE OF CALEDONIA

By:

James R Dobbs, Village President

Attest:

Karie Pope, Village Clerk



The Harton Group

Village of Caledonia Fee Agreement

This Agreement is made this 17t day of September, 2020, between VILLAGE OF CALEDONIA of Caledonia,
WI, 53402, hereinafter referred to as the "THE COMPANY", and THE HORTON GROUP, INC. of 10320
Orland Parkway, Orland Park, IL 60467 hereinafter referred to as "Horton".

WHEREAS, Horton, together with its affiliated entities (its "Affiliates" , operates insurance agencies

and related businesses which procure numerous lines and types of insurance products and provide various
related services to accounts located throughout the areas of the United States in which Horton and such
Affiliates may operate, from time to time: and

WHEREAS, THE COMPANY desires to engage Horton to provide certain benefit services in exchange
for the fees as outlined in this Agreement.

NOW, THEREFORE, the parties hereto agree as follows:

1. The term of this Agreement shall commence as of January 1, 2021, and shall remain in effect until
January 1, 2024, unless earlier terminated as hereinafter provided. THE TERM OF THIS AGREEMENT
SHALL THEREAFER BE AUTOMATICALLY RENEWED FOR SUCCESSIVE ONE-YEAR PERIODS
UNLESS TERMINATED BY EITHER THE COMPANY OR HORTON BY GIVING WRITIEN NOTICE
OF TERMINATION AT LEAST 90 DAYS IN ADVANCE OF THE RENEWAL DATE.

2. Complete fee structure by insurance policy and service category is illustrated in the attached Fee-Based
Pricing Proposal (the "Fee"). The Fee shall be compensation for the services performed by Horton in
the attached Fee-Based Pricing Proposal.

3. The Fee is in addition to standard agent commissions normally paid to Horton by the Dental, Vision and Life
insurance carriers involved.

The Fee is in lieu of standard agent commissions normally paid to Horton by the medical insurance
carriers involved.

Horton may receive additional compensation from the insurance companies or vendors, in the forms of,
including but not limited to, contingent commission or bonus commission. Upon request, Horton is
pleased to disclose all compensation amounts as well as any other contingent or similar agreements
that may be in place.

4. It is understood that this Agreement is open to review at any time by either party. it is also understood
that in the event Horton’s retention is terminated by THE COMPANY within 90 days of the inception of
applicable insurance policy or contract, all unearned amounts of the Fee previously paid to Horton will
be refunded to THE COMPANY based on a pro rata calculation on the effective date of termination. It
is also understood that in the event Horton's retention is terminated by THE COMPANY after 90 days
of the inception of the applicable insurance policy or contract, the Fee outlined in this Agreement is fully
earned and shall become immediately due and payable.

5. This Agreement covers only those specifically listed services above and only those operations currently

insured by the insurance program to be serviced under this agreement. Any extra fees for additicnal
services requested or required by THE COMPANY shall be separately negotiated.
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The Horton Group

Village of Caledonia Fee Agreement

By: By: Kenneth Olson
Name: Name: Kenneth Olson

Its: Its: Division President

Date: Date: 9/17/20

The Horton Group is an Equal Employment Opportunity Employer
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The Horton Group

Village of Caledonia Fee Agreement

VILLAGE OF CALEDONIA / THE HORTON GROUP
Fee-Based Pricing Proposal

Our proposed service charges are as follows:

1 Core Services Billing
Benefit Consulting and Brokerage Support Annual Fee of $50,000 to be billed quarterly in
Benefit Plan Marketing equal instaliments of $12,500 per quarter.
Plan Installation
Local Enroliment Meetings
Document Review and Compliance
Ongoing Administrative Client and Employee Customer Service

| Financial
Mid-Year Plan Performance -Benchmark Reporting and Reviews | Included in Core Services

(with standard data provided by carriers)

Open Enroliment .
Onsite Group Enroliment (major locations) | Included in Core Services

insurance £ Aisa Advisery / kmalayes Beaelits

HORTON

Insurance / Ri$k Advisory / Employee Benefits

HORTON



The Horton Group

Village of Caledonia Fee Agreement
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Scope of Services
Village of Caledonia

Evaluation of the cost-effectiveness of The COMPANY's health benefit plans.

Evaluation of health care benefits that could be added, modified, or deleted and the
estimated impact on monthly premiums.

Identification of new program alternatives and plan structure (i.e. deductibles. co-pays, etc.)
and the estimated impact on monthly premiums.

Assist The COMPANY with development of premium structures, where applicable.

Serve as the benefits consultant and assist The COMPANY in meeting its contractual
obligations with its unions (as applicable), and continued compliance with existing policies
and laws.

Review existing benefit plans, policies, data and other records as they pertain to employee
benefits, and provide the necessary guidance to make informed benefits decisions.

Assist in the development, evaluation, and selection process of welfare benefit plan request
for proposals (RFPs).

Assist in coordinating outside speakers, where applicable, for educational sessions with
health committee or employees.

Negotiate all fees with selected vendors.

Negotiate provider contracts.

Provide analysis of claims data, identify trends, and communicate areas of concern.
Assist in revising plan documents or insurance contracts and alert COMPANY staff to
changes in applicable laws or regulations.

Assist in the design/development of comprehensive wellness activities geared toward
improving employee health and controlling costs.

Assist in education and communications with employees regarding benefits developments
as needed.

Provide consultation and advice to Management and Committees as needed.

Attend Committees and Board Meetings as necessary and requested.

Strategic Planning -assist The COMPANY in planning its current and future employee
benefit needs.

Service and Support -assist The COMPANY in resolving issues with the carriers for the
welfare benefit plans.

Assist as needed in resolving complex claim issues.

Assist in preparation of materials for open enrollment and present materials to employees.
Benchmarking and Reporting - the selected company will provide The COMPANY with
reports and analysis, as available.

Provide other related services as mutually agreed upon by both parties.
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