
 Special Village Board Meeting

October 2, 2018
Board Present:  
Trustee Benkowski, Trustee Stillman, Trustee Wanggaard, Trustee Martin, Trustee Prott, Trustee Wishau and President Dobbs.  
Absent:
None
Staff/Others:
Village Administrator Tom Christensen, Finance Director Larry Borchert, Utility Director Anthony Bunkelman, Fire Chief Roeder, Utility Supervisor Bob Lui and Howard Stacey from the Utility Commission
1.  
Call the meeting to order.

President Dobbs called the meeting to order at 6:01 p.m., at Village Hall, located at 5043 Chester Lane, Racine, Wisconsin.

2.
Review and finalize the 2019 proposed Village of Caledonia budget.
Christensen stated that Civic Systems is the software package that will be brought forward.  

Trustee Wishau stated that the new software package must go to the Finance Committee first. 

Trustee Wanggaard agreed and stated that committees are there for a reason.

Discussion was held about Utility District Commission’s wages.  It was said that if wages were eliminated, where would those funds go? It was not known if debt can be paid with those funds.  That would be a Dave Wagner question.
Adding money to CDA, the Parks, the DPW driveway, Fire Dept. Safer Grant would mean approx. $86,000 for the full year for 3 fire fighters and employee raises.
Some things to review are the state plan reviews, independent culvert installations, funds from the sale of East Side Community Center, changing the yard waste to a key card pass.  Staff would not be needed and it would be more convenient.  There was also a thought of allowing Wind Point residents use of the yard waste site.   

Health Insurance will be flat.

Eventually, there will need to be a new fire station built or consideration of consolidation.  

Use some fund balance for blighted property.

$27,500 for potential pay bumps

$5,000 for parks

$27,500 CDA

$15,000 for DPW parking lot
$5,000 PD Training

Totaling $80,000

The rest would come from fund balance.

$7.20 mill rate for Caledonia would mean $720.00 for a $100,000 home. 

allocation of East Side Community Center can be addressed during the year.  Park impact fees can only be used for park improvements.

October 15th finance meeting for the software program.

3.
Motion to approve the draft 2019 Budget for the purpose of publication of the Public Notice and Budget Summary and to conduct the Public Hearing on the 2019 Budget on Monday, November 5, 2018 at 6:00 pm.  
This will be approved on November 15th.
4.
Adjournment.
Motion by Trustee Stillman to adjourn.  Seconded by Trustee Wanggaard.  Motion carried unanimously.  Meeting adjourned at 7:24 p.m.

Respectfully submitted, 
Karie Torkilsen
Village Clerk

