RESOLUTION NO. 2020-68

RESOLUTION AUTHORIZING THE VILLAGE OF CALEDONIA THROUGH THE
CALEDONIA SEWER UTILITY DISTRICT TO ADOPT A SEWER SERVICE
CHARGE INCREASE FOR THE 4™ QUARTER OF 2020

WHEREAS, the Caledonia Utility District has a 6-year Sanitary Sewer Capital
Improvement Plan (CIP) of approximately $37.35 Million dollars (2020 — 2025). In addition to
the CIP, the Mount Pleasant TID #5 Conveyance for the Interstate 94 Corridor in Caledonia (TID
#1 and TID #4) has a cost share of $27.06 Million dollars. This is a total of approximately $64
Million dollars (principal) that will need to be funded.

WHEREAS, of the $37.35 Million dollar CIP, the Caledonia Sewer Utility has
approximately $3.56 Million dollars currently under contract. It is anticipated that the balance of
those contracts will be paid out by the end of 2020. The Village’s TID #5 has contributed $9.1
Million dollars to the CIP. Due to the recent weather (3 highly intensive rain events in May,
July, and August) and the lack of additional Sanitary Sewer Capacity available, the Utility
District will need to construct additional attenuation basins to mitigate and control peak sanitary
sewer flows. These projects will hopefully avoid having the Village of Caledonia being placed
on a Sewer Moratorium at 2 of its 3 connection points with the Racine Wastewater Utility.

WHEREAS, the Caledonia Utility District has proposed 4 major projects in 2021 and 1
major project in 2022 to mitigate and control sanitary sewer peak flows. The 5 projects are the
Hoods Creek Attenuation Basin Cells 2 and 3, Central Lift Station Safety Site, Riverbend Lift
Station Safety Site, Riverbend Forcemain Replacement, and the Central Lift Station Attenuation
Basin. These 5 projects have an estimated cost of approximately $29.1 Million dollars.

WHEREAS, Mount Pleasant also has work under contract and has provided Clean Water
Fund Loan information for Caledonia’s share of the Mount Pleasant TID #5 Conveyance. The
principal is approximately $27 Million dollars. Interest over the next 30 years is an additional
$15.6 Million dollars for a total of $42.6 Million dollars. The first interest payment is due in
2021.

WHEREAS, a Financial Plan was prepared by Brian Della of PMA and reviewed by Dave
Wagner of the Village. The Financial Plan indicates that the Sewer Utility will need to Bond
approximately $19.1 Million dollars in 2021 and $14.6 Million dollars in 2022 to perform the
CIP projects in those years.

WHEREAS, the Financial Plan also indicates that in order to complete the CIP, Bond for
the projects, and pay Caledonia’s share of the Mount Pleasant TID #5 Conveyance, the Sewer
Service Charge will need to increase. The projected overall increase needed in the Sewer
Service Charge for the entire CIP and the Mount Pleasant TID #5 Conveyance is 61.1%. The
Financial Plan currently projects significant increases in most years. The specific increases are
2020 (7.1%), 2021 (8.6%), 2022 (14.7%), 2023 (1.2%), 2024 (16.7%), 2025 (10.0%), & 2026
(2.8%).



WHEREAS, the Caledonia Utility District and staff discussed the CIP, Sewer Capacity
Issues, Caledonia’s share of the Mount Pleasant TID #5 Conveyance, the Financial Plan, and the
Sewer Service Charge increase at the August 5 Utility District Meeting. It was determined that
the Sewer Service Charge Revenues for 2020 are already behind and that future increases to the
Sewer Service Charge be gradual (even as much as possible) instead of abrupt.

WHEREAS, the Caledonia Utility District recommended at their August 5™, 2020 meeting
that the Sewer Service Charge be raised $14.00, which is the equivalent 11.1%. This would raise
the Sewer Service Charge from $126.00 per quarter to $140.00 per quarter.

NOW, THEREFORE, BE IT RESOLVED by the Caledonia Village Board that the Sewer
Service Charge be raised $14.00 to $140.00 per quarter effective September 15, 2020 (4" Quarter).

g Adopted by the Village Board of the Village of Caledonia, Racine County, Wisconsin, this
day of August 2020.

VILLAGE OF CALEDONIA

By: Jﬁ/»/ /g%

p James R Dobbs Village President

Attest: /////r/m

Karie Pope, \/fl‘l?(ge Clerk
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