
RESOLUTION NO. 2025-039
VILLAGE OF CALEDONIA

A RESOLUTION APPROVING A BUDGET AMENDMENT TO REALLOCATE
PREVIOUSLY APPROVED CAPITAL FUNDS FROM A TRACTOR TO A SWING

COUPLER AI\D GRAPPLE BUCKET

The Village Board for the Village of Caledonia, Racine County, WI do resolve as follows:

WHEREAS, the Department of Public Works was approved for $ 1 50,000 for a new tractor
mower in the 2025 Budget Capital Fund; and

WHEREAS, the final cost of the Tractor came in lower and resulted in a cost savings to
the Department of Public Works; and

WHEREAS, the DPW went before the Committee of the Whole to request that the cost
savings be utilized to purchase a swing coupler for the rubber-tired excavator and grapple bucket
for the skid steer; and

WHEREAS, on April 22,2025, the Committee of the Whole recommended approval of
the reallocation of funds to purchase the coupler and bucket for the Department of Public Works
as described in the Village Engineer's Memo dated April 16,2025, and attached hereto as Exhibit
A;and

NOW THEREFORE, BE IT RESOLVED THAT, thatthe Village Board authorizes the
amendment of the 2025 budget for reallocating capital funds as described in the Village Engineer's
Memo in Exhibit A and shown in the fiscal note included as Exhibit B.

Adopted by the Board of Trustees of the Village of Caledonia, Racine County, Wisconsin, this
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Thomas Weatherston
Village President

Village Clerk
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MEMORANDUM 
 

Date: April 16, 2025 
 
To: Committee of the Whole 
 Village Board 
   
From: Ryan Schmidt, P.E.  
 Village Engineer 
 
Re: 2025 Budget Modification – Swinger Coupler and Skid Steer Grapple Bucket 
  
 
BACKGROUND INFORMATION  
The Village of Caledonia Public Works Department Budgeted $150,000 for a new tractor mower 
in 2024 for the 2025 Budget for Capital Funds. At that time, quotes we received justified that 
value but when the actual tractor was ordered with John Deere, the final cost was $115,570.32. 
This leads to cost savings of $34,429.68. DPW Staff began to investigate a way to utilize this 
funding based on actual needs from the crews in the field.  It was determined that 2 primary 
things needed to be replaced or acquired to better suit our crews in the field: A Swinger Coupler 
with Grading Bucket and a Skeleton Grapple Bucket for the Track Skid Steer.  
 
The Swinger Coupler specification and quote is attached hereto as Exhibit A. This allows the 
wheeled excavator the ability to articulate the bucket for ditching practices a total of 90° (45° in 
each direction). DPW crews do a lot of ditch work during the construction season and this would 
replace our current unit completely that has lived its useful life. The total cost of this product 
with a grading bucket is $23,100.  The only other quote that was provided back to staff was for 
over $29,000.  Staff recommends approval of the funds to be used for this item.  
 
The Skeleton Grapple Bucket quote and product sheet are attached hereto as Exhibit B. The 
grapple bucket allows our DPW crews to perform tree clearing, brush maintenance, and other 
related tasks more efficiently through the ability to grapple large volumes of brush material. Our 
Skid Steer is a universal tool that can utilize a variety of attachments like a Swiss-Army knife 
and this will assist with those activities. The total cost is $4,900. Three quotes were received and 
this one is the cheapest.  Staff recommends approval of the fund balance to be used for this item 
as well.  
 
Each of these items will better serve an existing piece of equipment that is not directly related to 
the tractor and is being recommended for approval. Total funds requested are $28,000 out of the 
savings of $34,429.68 for the DPW equipment.  
 
RECOMMENDATION 
Move to recommend approval of a budget amendment for the use of remaining Capital 
Funds - Highway Equipment from a Tractor Mower to purchase a Swinger Coupler with 
Bucket and Skeleton Grapple Bucket. 





















GRAPPLES

| virnigmfg.com • attachments@virnigmfg.com • 800.648.2408 • 320.818.404010
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V40 SKELETON
GRAPPLE

V50 SKELETON
GRAPPLE

Available widths 66”, 72” & 84”

Available widths
60”, 66”, 72”, 78”, 84” & 90”

Open-sided design for hauling
brush, logs, and debris.

One of the most popular
and versatile Virnig grapples.
Handles brush, logs, and debris.

Known clearance issue on John Deere® 330G, 331G, 332G and 333G.

Shown
with optional

cylinder guards

¹Material is Grade 50 Plate (50,000 PSI Minimum Yield Strength).

¹Material is Grade 80 Plate (80,000 PSI Minimum Yield Strength).

MODEL BSGV66 BSGV72 BSGV84
Overall Width (in.) 67.5 73.5 85.5

Height: Overall / Bucket (in.) 26.5 / 20.3
Overall Depth (in.) 36.9

Number of Tines (w/ sides) 8 9 10
Space Between Tines (in.) 8.9 8.5 8.9

Tine Thickness (in.) 0.5¹
Cylinder Bore / Stroke (in.) 2.0 / 8.375

Cylinder Pins / Hinge Pins Dia. (in.) 1.25 / 1.25
Grapple Jaw Opening (in.) 35.2
Approximate Weight (in.) 780 815 860

Recommended Loader Capacity Less than 2400 lbs

MODEL SGV60 SGV66 SGV72 SGV78 SGV84 SGV90
Overall Width (in.) 61.5 67.5 73.5 79.5 85.5 91.5

Height: Overall/Bucket (in.) 27.8 / 21.3
Overall Depth (in.) 39.9

Number of Tines (w/ sides) 11 12 13 14 15 16
Space Between Tines (in.) 5.5

Tine Thickness (in.) 0.5¹
Cylinder Bore / Stroke (in.) 2.0 / 8.375
Cylinder Pins / Hinge Pins

Dia. (in.) 1.25 / 1.563

Grapple Jaw Opening (in.) 36.1
Approx.Weight (lbs) 815 850 885 920 955 990

Recommended Loader Capacity Greater than 1500 lbs

1. EVERY TINE IS MADE FROM ONE PIECE OF
STEEL FOR MAXIMUM RIGIDITY

2.NITROSTEEL® CYLINDER RODS & TEFLON®
COATED BUSHINGS ON HINGES

1. EVERY TINE IS MADE FROM ONE PIECE OF STEEL FOR
MAXIMUM RIGIDITY

2.NITROSTEEL® CYLINDER RODS & TEFLON® COATED
BUSHINGS ON ALL PIVOTS

3. STANDARDWITH CYLINDER GUARDS

36.1”
JAW

OPENING

> 1500 LB
LOADER

OPERATING CAP.

5.5”
TINE

SPACING

0.5” GRADE 80
STEEL TINES

35.2”
JAW

OPENING

< 2400 LB
LOADER

OPERATING CAP.

~8.5”
TINE

SPACING

OPTION:
CYLINDERGUARDS

https://www.virnigmfg.com



