RESOLUTION NO. 2021-91

Resolution Authorizing the Village of Caledonia to Enter into An
Intergovernmental Agreement Regarding Creation of a Racine County Public
Health Division with Racine County

The Village Board for the Village of Caledonia, Racine County, Wisconsin resolves as follows:

WHEREAS, the Village of Caledonia entered into a Intermunicipal Agreement with other
Racine County municipalities (“member Municipalities”) for a joint board of health and multiple
municipal local health department (hereinafter referred to as the “Central Racine County Board of
Health” and the “Central Racine County Health Department) pursuant to Wis. Stat. Sections
66.0301, 251.02(3r) and 251.09 which provide for the establishment of a joint local board of health
and multiple municipal local health department to provide health services: and

WHEREAS, the parties would like to dissolve both the Central Racine County Health
Department as a multiple municipal local health department and the current Central Racine County
Board of Health and transfer jurisdiction for all public health department services provided by
Central Racine County Health Department to Racine County;

NOW THEREFORE BE IT RESOLVED that the Village Board Council of the Village of
Caledonia hereby authorizes and approves the INTERGOVERNMENTAL AGREEMENT
REGARDING CREATION OF A RACINE COUNTY PUBLIC HEALTH DIVISION AND
ACCOMPANYING EXHIBITS as set forth more fully in Exhibit A which is attached hereto and
incorporated herein and such other non-substantive terms, conditions and final edits as the
Corporation Counsel and the Human Services Director deem necessary and appropriate.

BE IT FURTHER RESOLVED that the Village President and Village Clerk are authorized
to execute any contracts, agreements, or other documents necessary to carry out the intent of this

resolution.
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Adopted this l o day of August, 2021.

VILLAGE OF CALEDONIA

. Qw///%

James R. Dobbs, Village President

ATTEST: / \M)&A/\H MKW

oslyﬁ Hoeffert, Vlll‘z_fge\\merk




INTERGOVERNMENTAL AGREEMENT REGARDING
CREATION OF A RACINE COUNTY PUBLIC HEALTH DIVISION

THIS AGREEMENT is made and entered into by and among Racine County, Wisconsin
(“COUNTY?”), the Central Racine County Public Health Department (“CRCHD”), the
undersigned current member municipalities of the CRCHD (“MEMBER MUNICIPALITIES”),
the Village of EImwood Park and the Village of Wind Point. The COUNTY, CRCHD, MEMBER
MUNICIPALITIES and the Villages of Elmwood Park and Wind Point are each sometimes
referred to herein as a “PARTY” and collectively as the “PARTIES.”

RECITALS

WHEREAS, the provision of public health services is a matter of both state and local
concern;

WHEREAS, Chapter 251 of the Wisconsin Statutes requires counties to establish a county
health department' and appoint a “Local Health Officer” 2 to serve all areas of the county that are
not served by a city health department that was established prior to January 1, 1994, by a qualifying
town or village health department, by a qualifying multiple municipal local health department, or
by a qualifying city-city health department;

WHEREAS, a county health department’s jurisdiction and a county’s local health officer’s
jurisdiction extends to the entire area represented by the county board. However, a county health
department’s jurisdiction does not extend to cities, villages and towns that have local health
departments unless the applicable city’s, village’s, or town’s local board of health determines to
come under the jurisdiction of the county health department;

WHEREAS, Racine County is one of only a few counties remaining in the State of
Wisconsin that has separate full service municipally-funded public health departments?;

WHEREAS, all municipalities in Racine County are currently served by a city health
department or a multiple municipal local health department, as contemplated by Chapter 251 of
the Wisconsin Statutes. Accordingly, the COUNTY currently has no jurisdiction over and does
not operate a county health department;

WHEREAS, in Racine County, public health services are currently provided to
municipalities by two health departments: (1) the City of Racine Public Health Department and
(2) the Central Racine County Health Department (CRCHD);

! State law does not require that counties use the term “local health department.” Wis. Stat. § 251.02(4).

* A “Local Health Officer” means the person appointed to oversee and administer a local health department
under Wis. Stat. § 251.06.

’ See Wisconsin Local Public Health Department Listings, https://www.dhs.wisconsin.gov/lh-
depts/contacts/local-health-department-listing. pdf.



WHEREAS, the City of Racine operates the City of Racine Public Health Department,
which provides public health services to the City of Racine, Village of Elmwood Park and Village
of Wind Point;

WHEREAS, the CRCHD is currently responsible for providing public health services to
the following municipalities: City of Burlington*, Town of Burlington, Village of Caledonia, Town
of Dover, Village of Mt. Pleasant, Village of North Bay, Town of Norway, Village of Raymond,
Village of Rochester, Village of Sturtevant, Village of Union Grove, Town of Waterford, Village
of Waterford and Village of Yorkville;

WHEREAS, the mission of the CRCHD is to improve the health of the communities it
serves through health promotion, disease prevention, and protection from health and
environmental hazards. The CRCHD, a Level III Health Department, monitors health concerns of
MEMBER MUNICIPALITIES and aims to prevent health problems before they occur;

WHEREAS, under its current structure as a multi-jurisdictional health department, put in
place initially through an Intermunicipal Agreement, which is attached here as Exhibit A, the
CRCHD does not have a county structure from which to receive support; see also Exhibit B;

WHEREAS, as a result of the ongoing global pandemic, the CRCHD saw a nearly 1000%
increase in its workload over a five-month timeframe, as compared to its workload in 2019. The
CRCHD has determined its small number of staff and low levy-funding, which have historically
been organizational strengths, have left the CRCHD insufficiently equipped to continue
appropriately responding on a long-term basis to the public health needs of the communities it
serves;

WHEREAS, on May 21, 2020, the Board of Health for the CRCHD approved a letter to be
sent to Racine County Executive Jonathan Delagrave expressing interest in beginning a dialogue
regarding the possibility of CRCHD becoming a department of Racine County;

WHEREAS, the COUNTY and the CRCHD have a proven history of effectively
integrating resources to best serve residents of MEMBER MUNICIPALITIES. Prior to COVID-
19, the COUNTY and the CRCHD collaborated on programs such as home visitation and trauma-
informed care. During the pandemic, the COUNTY and the CRCHD have coordinated programs
and services such as creation of community testing sites, assistance with contract tracing,
procurement of supplies and personal protective equipment, and development of alternate care,
isolation and quarantine facilities;

WHEREAS, the PARTIES recognize the infrastructure support, operational management,
and other essential support offered by the COUNTY are essential to ensure the longevity and
effectiveness of public health services provided to MEMBER MUNICIPALITIES and the Villages
of Elmwood Park and Wind Point and, accordingly, it is the desire of the PARTIES to memorialize
this understanding in a written agreement;

* The CRCHD’s service area includes all of the City of Burlington, a small portion of which is located in
Walworth County.



WHEREAS, the MEMBER MUNICIPALITIES have each given notice as required
pursuant to Wis. Stat. § 251.15 and authorize the transition of such public health services and the
execution of this Agreement; see Exhibit E;

WHEREAS, on April 22, 2021, as set forth in Exhibit F, the Village of Elmwood Park sent
a letter to the City of Racine Health Department indicating the Village Board of Trustees voted
unanimously not to renew its Agreement with the City of Racine for the provision of public health
services, which expires on December 31, 2021;

WHEREAS, on June 14, 2021, as set forth in Exhibit F, the Village of Wind Point sent a
letter to the City of Racine Health Department indicating the Village Board of Trustees voted not
to renew its Agreement with the City of Racine for the provision of public health services, which
expires on December 31, 2021;

WHEREAS, this Agreement is intended to facilitate and assist in accomplishing the
creation of a Racine County Public Health Division and to define the public health services and
the level of such services to be provided by the Racine County Public Health Division to the
MEMBER MUNICIPALITIES and the Villages of Elmwood Park and Wind Point and is further
intended to ensure the continuation of those services beyond the implementation date;

WHEREAS, the delivery of public health department services by a Racine County Public
Health Division would be in the public interest and would result in economy and uniformity in the
delivery of such services without a reduction in the existing scope or level of services;

WHEREAS, the MEMBER MUNICIPALITIES agree to dissolve the CRCHD as a
multiple municipal local health department and transfer some furnishings and fixtures to the
COUNTY for use in setting up a full service COUNTY -run office to provide services;

WHEREAS, the MEMBER MUNICIPALITIES, the CRCHD, and the Villages of
Elmwood Park and Wind Point agree to make available all records, both hard copy and
computerized, for use by the Racine County Public Health Division under such terms and
conditions as meet legal current legal standards and are needed by the Racine County Public Health
Division to facilitate continued service delivery;

NOW THEREFORE, the PARTIES, in consideration of the mutual promises, agreements,
undertakings, and understandings hereinafter set forth an intergovernmental cooperative
agreement pursuant to Wis. Stat. § 66.0301 and agree that the MEMBER MUNICIPALITIES shall
dissolve the CRCHD and Board of Health and COUNTY shall establish a Racine County Public
Health Division to provide full services to the MEMBER MUNICIPALITIES and the Villages of
Elmwood Park and Wind Point as provided for under Wis. Stat. § 251.02 and further agree as
follows:

1. TRANSITION FROM CRCHD SERVICES TO COUNTY SERVICES

The MEMBER MUNICIPALITIES will dissolve the CRCHD as a multiple municipal
local health department and the current Board of Health and thus transfer jurisdiction for all public
health department services currently provided by the MEMBER MUNICIPALITIES through the
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CRCHD to the COUNTY. The Villages of Elmwood Park and Wind Point, having terminated their
respective contracts with the City of Racine for the provision of public health services, will also
thus transfer jurisdiction for public health services to the COUNTY. The COUNTY will initiate
the provision of such services through the creation of a Racine County Public Health Division,
with such transition to take place in an orderly and efficient manner and expected to take effect as
of January 1, 2022.

2. ESTABLISHMENT OF A RACINE COUNTY PUBLIC HEALTH
DIVISION

The COUNTY shall, consistent with the provisions set forth herein and applicable law,
establish a Racine County Public Health Division that shall be adequately staffed, equipped, and
supplied to provide public health services to residents of MEMBER MUNICIPALITIES and the
Villages of ElImwood Park and Wind Point and serve as a local health department as set forth in
Wis. Stat. § 251.02. The Racine County Public Health Division shall be a division within the
Racine County Human Services Department and headed by a Local Health Officer. The COUNTY
will maintain the CRCHD’s current national accreditation and qualification as a Level 111 Health
Department.

Pursuant to Wis. Stat. § 251.15(3), MEMBER MUNICIPALITIES have given notice of
withdrawal from the CRCHD at least one year prior to commencement of the fiscal year at which
the withdrawal takes effect. Pursuant to the 2013 Amended Intermunicipal Agreement establishing
and governing the CRCHD (“2013 Agreement”), MEMBER MUNICIPALITIES were required to
give a two-year written notice before terminating the 2013 Agreement. MEMBER
MUNICIPALITIES hereby amend the 2013 Agreement to allow for termination consistent with
the notice required under Wis. Stat. § 251.15(3), and further, incorporate and ratify their prior
notice of withdrawal from the CRCHD given on or about September of 2020 in full satisfaction of
that notice requirement. The Parties anticipate the Racine County Public Health Division will
become effective on January 1, 2022. However, until the Racine County Public Health Division
becomes effective, the CRCHD will remain in place to provide public health services. Should the
effective date be delayed for any reason, the CRCHD’s continuation of services shall be negotiated
to include the Villages of Elmwood Park and Wind Point.

To effectuate a transition from the CRCHD to a COUNTY-run health division, the
PARTIES have identified and commit to the following priorities:

a. Enhancing fiscal and operational stability in the provision of public
health services to MEMBER MUNICIPALITIES and the Villages of
Elmwood Park and Wind Point;

b. Creating synergy between the current CRCHD and current Racine
County departments by maximizing resources and expertise of both
organizations;

c. In recognition that public health needs cross municipal boundaries,
working to further enhance the effectiveness and efficiency in delivery
of public health services;

d. Implementing equitable funding and governing mechanisms for a
COUNTY health department, as described herein.
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3. GOVERNANCE

A.

BOARD OF HEALTH

The MEMBER MUNICIPALITIES will voluntarily dissolve the current Board of Health
for the CRCHD effective on the date the Racine County Public Health Division is implemented,
anticipated to be January 1, 2022. The COUNTY will ensure that at the date the COUNTY begins
providing services and continuing thereafter, a County Board of Health will be operational.

i.

ii.

iil.

Composition. The Racine County Public Health Division shall be
governed by a Board of Health (hereinafter “Board”). The composition
of the Board members is prescribed in part by Wis. Stat. § 251.03.
Consistent with statutory requirements, the Board shall consist of not
more than nine members who reflect the diversity of MEMBER
MUNICIPALITIES and the Villages of Elmwood Park and Wind Point
and who have demonstrated an interest or competence in the field of
public health or community health. § 251.03(1), Wis. Stats.

Membership. The Board of Health will consist of the following
members: five (5) citizens who are not elected officials or employees of
Racine County with competence in public health and who reside in
Member Municipalities; three (3) Racine County Board Supervisors
serving districts with a majority of constituents in MEMBER
MUNICIPALITIES and the Villages of Elmwood Park and Wind Point;
and one (1) medical advisor. The County will make a good faith effort
to appoint a registered nurse and a physician and shall strive to maintain
continuity in staffing these critical positions. § 251.03(1), Wis. Stats.

Members of the Board of Health will be appointed by the County
Executive, subject to confirmation by the County Board of Supervisors.
Upon any vacancy, the Health Officer and/or Board of Health will
recommend names of potential appointees to the County Executive. The
County Executive may choose to appoint current members of the
CRCHD Board of Health. Proposed initial appointments, which are
subject to formal appointment by the County Executive and
confirmation by the County Board, are enumerated in Exhibit H.

Objectives. The Board shall ensure that the Racine County Public
Health Division provides all services required by Chapter 251 of the
Wisconsin Statutes and DHS 140 of the Wisconsin Administrative Code
for a Level III health department. Such services include, but are not
limited to, public health nursing services, prevention and control of
communicable disease and other diseases, promotion of health and
abatement or removal of human health hazards. DHS 140.06.

The Board of Health will provide leadership that fosters local
involvement and commitment, emphasizes public health needs, and
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advocates for cquitable distribution of public health resources. The
Board of Health shall make recommendations to the Local Health
Officer regarding overall operations. The Board of Health shall comply
with any regulations set forth in State Statute and that may be set forth
in Racine County’s Code of Ordinances and the Board of Health’s
Bylaws.

iv.  Duties. Consistent with the requirements of Chapter 251, the Board
shall;

l.

Ensure the enforcement of state public health statutes and public
health rules of the department as per § 251.04(1), Wis. Stats. The
Board may contract or subcontract with a public or private entity to
provide public health services. Any contractor’s staff shall meet the
appropriate qualifications for the applicable positions.

Ensure that the Division shall at all times meet the standards of a
Level L, IT or III health department. § 251.04(2), Wis. Stats.

Assess public health needs and advocate for the provision of
reasonable and necessary public health services. The Board shall
develop policy and provide leadership that fosters local involvement
and commitment, emphasizes public health needs and advocates for
equitable distribution of public health resources and complementary
private activities commensurate with public health needs. §
251.04(6), Wis. Stats.

Ensure measures are taken to provide an environment in which
individuals can be healthy. § 251.04(7), Wis. Stats.

Ensure that the Division employs qualified public health
professionals, including a public health nurse to conduct general
public health nursing programs under the direction of the Board and
in cooperation with the Wisconsin department of health services,
and may employ one or more sanitarians to conduct environmental
programs and other public health programs not specifically
designated by statute as functions of the public health nurse. §
251.04(8), Wis. Stats.

Serve as the quasi-judicial body for purposes of appeals from orders
issued by or actions taken by the Local Health Officer or
enforcement action taken under the Food Safety Recreational
Licensing Program.

Prepare an annual budget of its proposed expenditures for the
ensuing fiscal year, and submit same to the County Board for an
appropriation. § 251.10, Wis. Stats.

v. Legislative Powers.

1.

The Board may adopt bylaws, policies and procedures for its own
guidance, and for the governance of the Racine County Public
Health Division, that it considers necessary to protect and improve



public health. Regulations adopted may be no less stringent than,
and may not conflict with, state statutes and rules of the Wisconsin
department of health services. § 251.04(3), Wis. Stats.

2. Regulations and orders of the Board shall be published as a class I
notice under Ch. 985 of the Wisconsin Statutes and shall take effect
immediately after publication. § 251.135, Wis. Stats.

i. Meetings.

1. The Board shall, at a minimum, meet quarterly as required by Wis.
Stat. § 251.04(5).

2. All meetings shall be conducted in compliance with Wisconsin open
meetings law. The Chairperson shall be responsible to ensure all
meetings are properly noticed.

3. The Racine County Clerk shall provide clerking services, including
but not limited to assisting the Chair in the issuance of agendas,
taking minutes of all Board meetings and maintaining the official
records of the Board.

4. STAFFING OF THE RACINE COUNTY PUBLIC HEALTH DIVISION

A.

Staffing Levels. The Racine County Division of Public Health will be part
of the Racine County Human Services Department and will be staffed by
COUNTY staff consisting of transferred employees from the CRCHD, to
include: one (1) Health Oftficer; one (1) Deputy Health Officer; one (1)
Environmental Health Manager; one (1) Community Health Manager; one
(1) Public Health Fiscal Manager; one (1) Associate Community Health
Manager; one (1) Environmental Health Supervisor; one (1) Community
Health Supervisor; two (2) Home Visiting Supervisors; two (2) Public
Health Strategists; three (3) Environmental Health Sanitarians; two and one
fifth (2.2) Public Health Nurses; six (6) Public Health Nurse Home Visitors;
five (5) Public Health Educator Home Visitors; two (2) Public Health
Specialists; two (2) Epidemiologists; one (1) 16 hour LTE EMT; Health
Technician II; and one (1) Health Technician I to support the operations in
MEMBER MUNICIPALITIES and the Villages of Elmwood Park and
Wind Point. Any new hires made by CRCHD in 2021 and not specifically
referenced in the staffing levels set-forth herein are not part of the cost
structure currently funded by the MEMBER MUNICIPALITIES and will
not be subject to transfer to the COUNTY Health Division unless
specifically approved by the COUNTY. Any new 2021 positions that are
100% grant-funded and not enumerated above but which are in the 2022
budget shall be transferred to the COUNTY.

Staffing Changes. The County Executive shall report any permanent
increase or reductions to the COUNTY Board of Health, However, and
notwithstanding the provisions of Section 2 of this Agreement, the level of



staffing may be adjusted periodically, if needed to meet changing service
needs or requirements.

C. Salary and Benefits. Transferred Employees shall receive the following
consideration as Racine County employees:

1. COUNTY salaries and benefits will be applied pursuant to the
newly established Public Health Salary Schedule, consistent
with Transferred Employees’ existing pay. It is the intent of the
COUNTY that Transferred Employees shall become COUNTY
employees on the Implementation Date, anticipated to be
January 1, 2022, at pay scale ranges set forth in Exhibit C. Fringe
benefits for Transferred Employees shall be adjusted subject to
COUNTY s current benefits plan. FMLA, casual days, short and
long term disability, life insurance shall begin on the
Implementation Date.

ii.  Current employment status (full-time or part-time) when
incorporating Transferred Employees shall be adjusted, subject
to COUNTY’s benefits plan.

.  COUNTY’s group health insurance program participation as
appropriate under the applicable pay plan, to take effect on the
[mplementation Date of January 1, 2022, and there shall be no
exclusions for existing illnesses/injuries.

1v.  Vacation benefits per the COUNTY vacation schedule, based on
the Transferred Employee’s hire date with the Village of
Caledonia and conditions of hire with the MEMBER
MUNICIPALITIES., and carry over up to 80 hours of previous
unused vacation.

D. Policy & Procedures. Transferred Employees shall adhere to current
COUNTY Human Resources Policies and Procedures.

5. LEVEL OF SERVICES

The COUNTY will provide services to include all public health department services
currently provided by the CRCHD to residents of MEMBER MUNICIPALITIES and the Villages
of Elmwood Park and Wind Point and meet the requirements and service levels of Chapter 251,
Wis. Stats. The COUNTY also recognizes and affirms that local community needs vary from area
to area and affirms that the Racine County Public Health Division will have flexibility in
undertaking specific programs and activities to meet special needs identified in the COUNTY.

The COUNTY will make a good-faith effort to locate the Racine County Public Health
Division in an area that is both within its jurisdiction and centrally located for residents of
MEMBER MUNICIPALITIES and the Villages of Elmwood Park and Wind Point.

The Public Health Division will provide the services as specified in Wis. Stat. § 251.05
and all other relevant State Statutes and Administrative Codes. The Health Officer will administer
the Division in accordance with Wis. Stat. § 251.06(3). The Public Health Division will remain
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Agents of the State for the Department of Agriculture, Trade and Consumer Protection (DATCP),
Department of Safety and Professional Services (DSPS), and Department of Natural Resources
(DNR). The Board of Health will be responsible for development and adoption of policies for the
Public Health Division. However, the COUNTY maintains final approval for all Public Health
Division operations. The COUNTY will support the Public Health Division with processes that
ensure the ability to quickly approve necessary grant funds. Over the course of 2021 (and 2022, as
needed), the CRCHD and the COUNTY will work together to move operational contracts such as
phones, internet, [T services and connectivity.

6. ORDINANCE AMENDMENTS

The MEMBER MUNICIPALITIES and the Villages of Elmwood Park and Wind Point
agree to repeal or amend their health ordinances enabling the COUNTY to adopt and enforce
relevant COUNTY health ordinances. The PARTIES further agree that the COUNTY health
ordinances, when adopted, anticipated to be January 1, 2022, shall supersede all public health
related ordinances of MEMBER MUNICIPALITIES and the Villages of Elmwood Park and Wind
Point. The COUNTY shall also collect whatever fees and charges have been approved by the
County Board for Racine County Public Health Division inspections, licenses, permits, and
services that are generally applicable to residents and businesses throughout Racine County. Fees
and charges will go to the Racine County Public Health Division budget.

7. ENFORCEMENT OF ORDINANCES

The COUNTY, through the County Board of Health and Racine County Public Health
Division, shall, during the term of this Agreement, unless otherwise precluded by law, enforce
valid COUNTY public health related ordinances, including those which require public inspections
as a condition of license or permit approval. Furthermore, it is understood that nothing contained
herein precludes the COUNTY or its Public Health Division from enacting health regulations or
Ordinances as authorized by law.

8. JURISDICTION

The Racine County Public Health Division will serve all residents of MEMBER
MUNICIPALITIES and the Villages of Elmwood Park and Wind Point pursuant to Wis. Stat. §
251.08. The PARTIES acknowledge that the Racine County Public Health Division, as proposed
herein, does not include all municipalities located within the County. Specifically, the City of
Racine 1s not among the MEMBER MUNICIPALITIES and remains part of the City of Racine
Public Health Department.

The PARTIES acknowledge that should the City of Racine seek to join a Racine County
Public Health Division, the COUNTY would be obligated by statute to provide public health
services to that municipality. Pursuant to Wis. Stat. § 251.08, cities, towns and villages having
local health departments may by vote of their local boards of health determine to come under the
jurisdiction of a county health department.

However, the COUNTY, MEMBER MUNICIPALITIES, the CRCHD, and the Villages of
Elmwood Park and Wind Point are the exclusive signatories to this Agreement. To the extent that
the COUNTY receives notice at any future date that the City of Racine wishes to join the Racine
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County Public Health Division, the COUNTY will evaluate the terms of any such transition based
on the circumstances as they exist at that time.

9. FUNDING

Funding of the Racine County Public Health Division shall be under the control of the
Racine County Board of Supervisors and shall be part of the annual budget process beginning for
calendar year 2022. The MEMBER MUNICIPALITIES and the Villages of Elmwood Park and
Wind Point acknowledge that the COUNTY tax levy for health services shall include all
MEMBER MUNICIPALITY and Village of Elmwood Park and Wind Point property owners
effective with the 2021 tax levy, payable in 2022. In 2022, the COUNTY hereby commits to
providing the funding, via COUNTY tax levy, to fully implement the service and staffing required
to execute the provision of necessary services.

Beginning on the transition date, anticipated to be January I, 2022, the MEMBER
MUNICIPALITIES and the Villages of ElImwood Park and Wind Point shall transfer the tax levy
for 2021 to the COUNTY to fund the Racine County Public Health Division for 2022. For
planning purposes, the COUNTY has calculated a full year levy transfer for 2022 of $887,218, as
set forth in Exhibit G. Any grant funds allocated to the CRCHD for an annual contract in effect
from a July-June term or an October-September term will be transferred to the County as of
January 1, 2022.

Upon completion of the CRCHD 2021 audit, the CRCHD fund balance as of December
31, 2021 will be transferred to the COUNTY to be placed into a restricted fund to be utilized by
the Racine County Public Health Division to make up any potential levy funding shortfalls, both
during the transition and into future years until the balance is depleted.

When the COUNTY assumes financial responsibility for the Racine County Public Health
Division, it will implement an equitable taxation model. Pursuant to Wis. Stat. § 251.08, no part
of any expense incurred under this section by a county health department may be levied against
any property within any city, village or town that has a local health department and that has not
determined to come under the jurisdiction of the county health department.

The COUNTY will establish Racine County Public Health Division as a special revenue
fund that does not lapse into the general revenue fund, provided public health services are not for
the entire county.

10. FURNITURE AND EQUIPMENT TO BE TRANSFERRED TO THE
COUNTY

The MEMBER MUNICIPALITIES and the CRCHD hereby agree to collaboratively work
with the COUNTY to develop a detailed list of medical supplies and office furnishings, equipment,
and related fixtures currently utilized by the CRCHD, which may be appropriately transferred for
the Racine County Public Health Division or may be surplus following the transition of health-
related services. The CRCHD and MEMBER MUNICIPALITIES hereby agree to donate or
contribute all surplus items to COUNTY on an “as needed” basis for use by the COUNTY in
setting up and operating the new Racine County Public Health Division.
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11. PAPER AND COMPUTERIZED RECORDS

As required by the State Division of Public Health, the CRCHD and MEMBER
MUNICIPALITIES and the Villages of ElImwood Park and Wind Point will archive and retain (as
required by law) all departmental records following the initiation of county-run services, until such
documents may be destroyed pursuant to any applicable records retention ordinance or the
provision of Wis. Stat. § 19.21. Notwithstanding the foregoing, the CRCHD and Villages of
Elmwood Park and Wind Point shall transfer to the COUNTY immunization records and current
case files. COUNTY shall have access to all paper and computerized records of the CRCHD and
Villages of Elmwood Park and Wind Point which may be needed to facilitate the transition process
and may later be needed for the continued provision of public and environmental health services.
COUNTY shall follow the applicable confidentiality requirements regarding the records of any
service recipients which may come under COUNTY control. The transfer of records shall be done
in compliance with all appropriate State and Federal statutes.

12.  CONTRACTUAL SERVICES WITH OTHER AGENCIES

MEMBER MUNICIPALITIES and the CRCHD have entered into agency agreements with
the State Department of Health Services, the Department of Agriculture, Trade and Consumer
Protection (DATCP), the Department of Safety and Professional Services (DSPS), the Department
of Natural Resources (DNR), and Department of Children and Families for the purpose of making
various inspections and investigations related to environmental and public health matters.
COUNTY agrees to renegotiate as necessary and fully assume the requirements of those
agreements upon the Implementation Date, anticipated to be January 1, 2022. A list of all such
agreements and obligations is set forth in Exhibit D. As it relates to Vendor Contractual
Obligations, which are also set forth in Exhibit D, the PARTIES agree to work in good faith to
determine whether such contracts should terminate or otherwise be renegotiated. CRCHD
maintains responsibility for and agrees to negotiate any contracts expiring in 2021.

13. TERM OF AGREEMENT

This Agreement shall be and remain in full force and effect for so long as COUNTY
maintains a Public Health Division and Board of Health as required by and in accordance with
Wis. Stat. § 251.02.

14. AMENDMENT

This Agreement may be amended or modified only by a written instrument signed by all
parties.

15.  NOTICES

Each notice required by or relating to this Agreement shall be in writing and shall
specifically refer to this Agreement by name (INTERGOVERNMENTAL AGREEMENT
REGARDING CREATION OF A RACINE COUNTY PUBLIC HEALH DIVISION) and shall
refer specifically to the number(s) of the section(s) or subsection(s) to which the notice relates.
Any such notice shall be delivered to each notice addressee of the Party receiving the notice by
personal delivery (or alternatively, if the address specified for such notice addressee is an office
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address, by personal delivery during normal business hours to the person apparently in charge of
such addressee’s office), or shall be mailed to such addressee by certified mail — return receipt
requested or by first class mail, or shall be transmitted to such addressee by facsimile (provided
that the notice is mailed the same day by first class mail), at the applicable address, as stated below.
Each notice shall be effective upon delivery in person, or two days after mailing by certified mail
— return receipt requested or first-class mail, or upon facsimile transmission with receipt
confirmed, or upon actual receipt without regard to the method of delivery or transmission,
whichever occurs first.

Any time period specified by this contract in connection with a notice requirement shall be
determined with respect to the effective date of the notice unless a different intent is clearly stated.
The governing body of any Party shall have authority to waive, in writing, any notice that it is
entitled to receive under this contract.

Unless otherwise specified in this Agreement, notice to any PARTY shall be sent to its
Clerk, at the address of the respective Village Hall, City Hall, or County Courthouse and, for the
CRCHD, to the Chair of the Board of Health or to the Health Officer at 10005 Northwestern
Avenue, Franksville, WI 53216.

16. OBLIGATION TO IMPLEMENT AGREEMENT

Each PARTY shall promptly take such actions as may be necessary or desirable to
effectuate and implement this Agreement.

17. INDEMNIFICATION

Each Party agrees to indemnify, defend, and hold harmless every other PARTY and its
officials, officers, and employees from and against any and all claims, damages, costs, and
expenses (including reasonable attorney fees) arising out of or resulting from any alleged act or
omission of the indemnifying PARTY or its officials, officers, or employees relating to this
agreement. This provision is not intended to and shall not be interpreted to limit insurance
coverage or limits of liability under Wisconsin law that may be available to each Party
or governmental immunity or other defenses that may be available to each Party, each and all of
which are expressly reserved by each Party.

18. SEVERABILITY

In the event that any provision of this Agreement, or any part thereof, is held or determined
by a court or agency of competent jurisdiction to be invalid or unenforceable, the balance of this
contract shall be deemed to be severable and shall survive.

19. COMPLETE AGREEMENT

This Agreement represents the complete agreement of the PARTIES and supersedes all
agreements, warranties, representations and promises, cither written or oral, made during the
course of negotiations leading up to this Agreement.
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20. COUNTERPARTS

This Agreement may be executed in two or more counterparts, each of which shall be
deemed an original but all of which together shall constitute the same instrument.

21. APPROVAL BY GOVERNING BODIES

Each of the PARTIES hereby represents that this Agreement was duly approved by its
governing body on or before the date stated below, in accordance with all applicable state and local
laws, and that its governing body has caused its duly authorized officers to execute this contract
on its behalf on the date stated after each signature below.

IN WITNESS WHEREOF, the PARTIES have caused this Agreement to be duly executed
as dated below and effective as of January 1, 2022.

CITY OF BURLINGTON

Carina Walters Diahnn Halbach
City Administrator City Clerk
Date Date

TOWN OF BURLINGTON

Jeff Lang Jeanne Rennie
Town Chair Town Clerk
Date Date
Q/ Qﬁ% VILLAGE OF CALEDONIA
Jim Dobbs / \foslyn M. I—Meﬁ“ért
Village President \ Village Clerk
O/l /72924 €</ v/ 2oy |

Date Date



TOWN OF DOVER

Sam Stratton Camille Gerou
Town Chairman Town Clerk
Date Date

VILLAGE OF ELMWOOD PARK

Ernie Rossi Christophe Jenkins
Village President Village Administrator
Date Date

VILLAGE OF MT. PLEASANT

David DeGroot Stephanie Kohlhagen
Village President Village Clerk & Treasurer
Date Date

VILLAGE OF NORTH BAY

Mark Schall Dori Panthofer
Village President Village Clerk
Date Date



TOWN OF NORWAY

Jean Jacobson Patricia Campbell
Town Chair Town Clerk
Date Date

VILLAGE OF RAYMOND

Kari Morgan Linda Terry

Village President Village Clerk

Date Date
VILLAGE OF ROCHESTER

Edward Chart Sandra Swan

Village President Village Clerk

Date Date

VILLAGE OF STURTEVANT

Michael Rosenbaum Cheryl Zamecnik
Village President Village Clerk
Date Date
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VILLAGE OF UNION GROVE

Steve Wicklund Rebecca Wallendal
Village President Village Clerk
Date Date

VILLAGE OF YORKVILLE
Douglas Nelson Michael McKinney
Village President Village Clerk
Date Date

TOWN OF WATERFORD

Tom Hincz Tina Mayer
Town Chair Town Clerk
Date Date

VILLAGE OF WATERFORD
Don Houston Rachel Ladewig
Village President Village Clerk
Date Date



VILLAGE OF WIND POINT

Susan Sanabria Casey Griffiths
Village President Village Administrator/Clerk-Treasurer
Date Date
RACINE COUNTY
Jonathan Delagrave Wendy Christensen
County Executive County Clerk
Date Date

CENTRAL RACINE COUNTY HEALTH DEPARTMENT

Margaret Gesner Fran Petrick
Health Officer Chair, Board of Health
Date Date



EXHIBIT A

EXHIBIT B

EXHIBIT C

EXHIBIT D

EXHIBIT E

EXHIBIT F

EXHIBIT G

EXHIBIT H

EXHIBIT LIST

Intermunicipal Agreement
CRCHD Board of Health — Current Bylaws (2018)
Racine County Pay Scale Range — Transferred Employees

CRCHD Current Contracts, Memorandums of Understanding and
Asset List

Notices Pursuant to Wis. Stat. Ch. 251 From All Member
Municipalities

Notice of Nonrenewal of Contract From the Villages of Elmwood
Park and Wind Point

Local Tax Levy Transfer Summary

Proposed Initial Appointments to the Racine County Board of
Health
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THIR AOREEMINT i made snd onterrd into 22 of the dete dagt exsouted by soy of the
partics, among the VILLAGE OF CALEDOMIA, « muicipal body {hsreinafier referred
i g “Calsdonia”), VILLAGE OF MOUNT PLEASANT, & munisipel body (hersinater
refared o &8 “Moun Pleassnt™), VILLAGE OF STURTEYANT, 2 munieips! body
{hwreloafier raferved Jo sv “Sturlevant™), and YILLAGE OF MORTH BAY, z onunicipal
body (hersinafber refevrad to as “North Bay™)

WHEREAS, Cledonln, Mowst Plessant, Stomsvant and Nogth Bay are villages looated
in Regine Qounty which sotered inte 4 2018 Interesudoipsl Agresment fur a ot board
of health and joint health department (hereinafier sefirred & 22 the “Certyal Racine
County Board of Health sad the “Castral Ravine County Hoalth Depurtment™) pursuan
t Wis Stan Seetons 860301, 25003 sod IS10% which eeovide fiw the
establishment, govesnance, fancing aod management of s Joint looa! board of henlth and
Jotn loral heulth deparirment 1 provide haalth services; and

WHERTAS, The Villags of Union (hewve ("Unlon Crove™ snd Town of Baterford
{"Warerford”) comtracted with the Contrad Racine County Headth Bepacimers {"CRCHDN
in 2012 and 2015, respeciively, for the provision of publie heahh services sod see
witizing the Board of Health for CROHD {"Hoard of Heslih™) as their desiprated Rosrd
of Hoalth during the terms of thalr raspestive Agresments; and

WHEREAS, fhe parties wondd Hke jo amind the Fumemunicipal Agreemmnt o movide
fir represnpistion on the Bowd of HMeslth fir Unios Ohrove, Wateriord and other
snicipalities that may enier ino e Luermamisipsl Agresmnt whh the villages of
Caledensis, M. Ploasert, Sturtevant and North Bay in the future;

WHEREAS, the partiey would fike & smend the Intermunicipal Agreemand 1o denmle
that municipetities which contrast for public health servives with CRCED {"Coneaet
Municipalithes™} oo longer have & loosl Board of Health bur sether wilize the “Board of
Health” ax thelr desigosted Bodrd of Health during the mems of thelr rRpective
Agrzements;

EXHIBIT A



MOW, THEREPORE, for and In coneieration of the sutua) covenans beveln ser forth,
e partiss agres as follova:

i

Authurity. Thic Agresment is smared hnto pascan & the authority g8 forth i
Wi, Srat, Sertiony $5.U301, 251.08, and 23192035,

Cresathon of Jolnt Looal Besrd of Heslh msd Joint Loea! Henlih
Degartment.  Coledonly, Moust Pleassnd, Strtevent and Nogth Bay {the
"hember hunicipalities”) agros to create 5 joing local board of health to soorcise
the powers and perform the dutles of & local board of health i 2ash of fhe
municipatities. Caladonis, Mowst Pleasam, Stustewsat and Novh Bay hereby
seeale & joint locs! heslth deperimest, por Win St Swotion 2520303, thet
whall be designated “Contral Racine Cownty Fralth Dessctmens® (hersinafter
referved fo os “Health Deparirgent™

& Mamlgrr Pumoant & Wis, St Section 331048, the pasties determine
that the Bosed of Health shall be made up of the following memibers:

Lo Medisel Adviser (1), sppointsd end conflirmed by Pesd of Hesith
i Health Officer (1), appointed and confirmad by Rowrd of Health
i1, Moont Pleasant Trushse (1), sppointed by the Yiliags Presidest
. Coledonis Truntes {1}, sppolnted by the Village President
¥, Novth Bay Trowiee or sitizen {1}, sppointed by the Yillage Frovident
¥, Sturtevant Trosies, employes or cilismn (1), appointed by the Yillage
Presidem
vit. Mo Ploasadt citiven, profirsbly & roglatewed aurss (13, sppointed
by the Village President
it Caledondy citizen, praferably s reglatered mas {13, appodsded by the
Yillage Prosident
i, Clizan member-at-largs (1), appolnesd by Feulth Officer, confinmad
v Bowrd of Heslth
X A usesiupnviver, cooployes of sitesn sppoinind Som sach
additionsl Mranber Musicipality 1o seeve duting the wmm of #s
Agresmnt.

The Bomsd of Healh shall elect & ohabperass, viee-chelrpemon sud
seeTlury.

Rowers sod Dutles. The Boary of Health sball conatitute the pulive-making
body for the Health Depsctment, and shell overciss guthosity over Snancial
sd pesmopns! maticzs, a3 et forth below. The Board of Beslth slall b
responeible for opmrating and meintaining & lesst & Level J Health
Depprimest 10 jolotly ssve the Member Munleipalities end Comtrac
Mudolpalitics, wnd i estbdizhed 38 e Joint Jocel boated of health of the

]




Mumber Munivipalities snd Contract Municipalitics pursuant to Wis. Stwt.
B 381023}, The Soprd of Heslth shall heve the pewers and perdem such
duties as o preswribed in Win, Stal. Sections 291.04 snd 25183, exceptug
otherwise apecifically wovided i this sgreemest or in jolnd ovdingnges
adopred by the Member Municipalities, and Crnrset Munisipatitics. The
Boned of Pealth s sutioring 1o snder inin agreemanis 10 provide pallic
hesith services to Conteart Munivipelities provided such munizipalities s
required to share in the coaty of the Heslth Deepariasst on the seme per
capita Besls 49 ol forh iu thls Agresment. The Board of Heakh is farther
authorized 0 add sdditional Member Mumicipalitios by ioint mmeclation of
the Bourd sf Heallk and 2 mqueating muzicipality that noorporaies the
s and conditions of this intereaicipal agrovment, und St futher
reguires adoption of the Joint Health Departnernt Ondinance govarning e
municipalities, The sddithm of Mewber Municipaiites shall roquire 3
Savorabls vote of reo-tideds (3433 of the sntire russubership of the Roapd of
Health,

inaneial Ovecalplt  The Board of Health shall arnually
develop and adopt 8 budged,  Nach Member Musdeipality shall be
sesponsibls for By share of the budpet, in acsondarms with the methdolopy
a8 sof frth below, Hach Contract Municipaiity shell ba responsible for it
share of the budgel, In accordancs with the muthodology as s forth below
andd aa stated in such Contrart Mumicipality's sgresenemt with the Board of
Health. By Septomber 19t of sach year, the Board of Health shall forward &
copy of ity sdopted budget i each Member Manicipality. Any inovaer in
the lovy portion of the tudpet excending fhe AveREpEs perneniags of ngt new
provh of Member Municipalities sholl roquive the approvad of the majority
of Morber Munlolpalities, T the svent fhat the lovy B methodology set
forths in Chapter 68 of the Wisconsln Statules ia wandsd, wny ncreass in
the levy portion of the budget shall be consisbent with e new sihdory
methodology. At yeur end, acy soepenl porfion of the spproved budges
shall go fo the Hemith Department's fund balanes. The Hoard of Heslth
shall have the suthonity fo spprove capiial sxpenelitures love then 25,000
wing monkes i the curent fuod balancs, For capiml sapenditures of
F25,000 tv more, or whers & capital sxpenditure reguires sdditons) funding
from the Viilegss, the aperoval of the majority of Membar Mundcipslitios
shadl bo reguired. Punding for additfons] perscswme!, that iz not otherise
covered by graot or nondevy Simding, shell regule the approvad of the
sjosity of Mrenber Municipalitiss,

"1

Faedl Apend. The Village of Calodosis shall be the fisend spent for the

Health Depmrtment.  Respossibilitiey include ssdstance swith tadges

proparation, prossesing of purchase orders, payrll, employee benefily

sdministeation, somplisnce with Stwe and Federsi splovnentrelaiod
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shndards, and procurement of insursoce policles, including sompprhensive
gooscal Habilty cowwrage, bodily indury covorage. proputy demage
cowersgs, wilo soversge, bealth buuranse, and wirker's compeosation
soverage Aunnuslly it the budgst process, an apprapristivg shali be made
0 the Plaeal Agent of o Jews then 0.75% and not fo oxveed 1% of Heald:
Depmrtrgent lovy end pramt revenves. (Ot revensee that 4o not inohuds
fhis approgciation 8 an allowsbls cost will not be subiest o e
sppropiation) The Heslh Department will muke pavmenty (o the Phal
Agent on 8 quatesly tasds

Blusnsing.  The Mamber Municipaiities shsll shars ol e vontn of e
Haslth Depretment based on per sapits Hoencing {using the Wisconuln
Departent of Adndsigstion’s {R0A™) most recent population selltosts
for ench munbripalityt, The Devestment of Corvestion popdation will net
e counted as pat of she Vithge of Smrtsvae populstion estimate,
Contenst Mundcipalities are reguindd v dave i ths costs of the Bealth
Derartrset on the sams por cophn basls as 2t forth in this Agreement and
in the agroseners with sdd munivinelities. Qo or befors Janusey 1S of sath
yomr during e e of iy agreemiond, & Blembyr Municipalitiey and
Contravt Whunicipalies shall forward v Usledonia ot lopst half shelr
meapetive sharss of the opemting budget for ul yerr, On or before Ry
15 of smh war Jduring the teem of thiv agresmnenl, the hisenber
Municipalitles and Contaet Municipalities shall fuward & Caledonis the
sevond balf of thely respeidive shaves of ths tpesniing budger for that vesy,

Pospnngd. Subivot 1o the sppropwistions in the budget, (o Board of Heslth
sasdl have suthorily to unploy and detarmine the compensetion of such
parsonael for e Health Depsrans, sod may emplyy the servises and fix
the compensstion of such otlse agents or nonsulias a8 the Bowrd of Health
deems necossary of sonvenimyd for the operation and mansgement of e
Heaith Depariment. The Bosed of Health und ths Heslth Offiver shell hwve
fhe authority o teminge e soployment of neh porsonnel 98 st forth
helow, mubjes o any applicable lawe, rals, regulatie sud sgroensontz
with respect 1o 1k same, A7l presonngl will be considared 82 employses of
Culedonis for repariing purposes, and shall operate wnder and be sablect o
the Caladouia Personne! Polisy Manmal, anlvse cthewize slaied below. To
gt hds wiandeeds

f. The Heslth Officer shall be sppointed by f Bowrd of Healh
pusuan 3o Wia, Rtet. Seotlon 251060403, The Heslth Officer shad]
mnet Gis pealificetions st feth in Wis, St Section 251,06



s
ik

iv.

¥,

¥il,

The Health Offiver shall repost 10 the Bosrd of Heglth, witch shell
be vespoenibie for performing evaluntions of the Heaith Officer on o
sehodude o by dutermined by it

The Howd of Hesdth #ell bo rgpongible for all smployment
decigions permindey o the Hoglth Offiaw.

The Board of Health shel! appuvve sl Health Departosng hives, Poy
Wis. Bint. Sectlon 234.04(8), the Board of Health shall employ
guniificd public beslth professinnals.  The Heslth Officer, 83
soaployee of and mansger for the Village of Culedonis sed por Wis,
Stat. BecBon 251.06{3e), sl appoint o necomury subordinade
personnst, eavr they meet spprogeiate gualifications, snd have
supeevisery mdhotity over afl sdovdingte pesssmmsl  When
pogsitde, 4 Board of Health menther shall be pant of the interview
paawl for v hizes.

Bowrd of Heelth membery shad] be indenmmifind and held haruions by
the Mamber Municipalites snd Contoner Mundcpalitles for sctions
taken within the soope of thalr responsibilities, Board of Health
megnbers shall be wovered bry & Poblils Officisle/Covernmenial Butity
Policy. In addition, the Board of Healh sod Healh Departmen
shadl T addedd as additions] Invveeds on sach musiciprdity's peseal
Hability poliy.

Wih sppeoval of the Board of Health, the Mealth Offiver mgy
disuipline, suspend and trminats sl Al written diseipline shalt
be mvigwed by the Board of Heslth Presconel Comandttor, Al
susparsions sod ferminstions shall be reviowed Yy the Rosrd of
Health Pervonmel Comnities s approvesd by the Bosd of Heslin

Corsplaints and Griovances. The Board of Health shall work with
e Village of Caledunis v cnsne et 9 oovploymentrelated
poliziss end proveduves sre consisient with applivabls Personne!
Manual (md onllestive burgalning sgreoments i applicablel,

3. Cperstiens. The Bowd of Hedh vhell huve nuthority o enter o contoasts an

are nepsssary o convenlent for e manepemet sod opesstion of thy Health
Depsrtment, provided, howeyer thet fumiding bas beesn lncheded sz part of the
sppmoved budgel. Al smplovment conteacts and conirets Involving expesdiitues
of $25,500 oo more shull be roviowed by the Board of Health sttomey prior
signing. Al opsradons of the Heaith Depertmaent shell b conduced in
sseordenwe with the reguirement and stendurds of the applioable stwtues,
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arcinaness, orders, rules and regulbtions.  The Board of Health shall be
responsitde 3o soe i all required seporis ave filed and submitted as reguired,

. Creation of Jolnt Loyl Hoard of Health and Juint Locs! Bualth Term. Thi
agrenment bl be effective Junwmey 1, 3013 and centiove Iy fumes and offot fin
sy Indefiniie e, oulisct @ belng terminmed by any Member Munfolpslity s of
the end of the salonder voar upot Bwe yeae's written noties served wnon the other
Mambee Municipalitos,

. Motless. Any notics hersunder muy he given by persong! sorvive a8 provided i
services of & surmous upon & Vidlage for by zectified or regluered mail addressed
as follovwe:

Vitlage of Celadenis: Village Clerk
422 Michobon Bogd
Caledorda, W1 53108

Yillagey of Moves Pleassnt: Village Clerk
881 Campus Drive
Miment Plonsany, W1 53405

Vitlage of Sturtavany; Village Clork
2801 88% 5t
Startevsrd, W1 $3177

Yillgge of Muorth Bay: Viflage Chak
%613 Mowrapin
Rowdom, WT 83602

The above addresses o oontuet poravs may by changyd from tme fo e by
witten notive given 1o the other partiss hereta,

. Linhilitlen. Tt i the lntent of the parties hoveto thes savept ay otherwive horsin
provided, dhe Habiliths of the Health Departopent opomtion, including any sely
searmination leass penalties, be ghared on a4 per capils begis by sach Member
Sfendolpaiity wd Condrnct Municlpaly, 18 s spreed that o e axtene fhist g
ars auy Labititles in connecticn with the spevation of the Health Depariment which
are not coversd by invursncs or offwreiss, such Ushilities shall be shared on s pey
vaplie basls by sach Member Municipaiity spd Contres? Munisipality.

. Awmendments. Thiz agrosment may bo smendsd fom Sme o tos by writien
agreegnent of the perties.
%



§. Counterparts. Thiv Agrosmiont may be sanouted i tw0 0P 7mors walsegsr,
gach of which s be deemad s original bt il of which tugether shall comstituie
e sanme hnatrment,

& Merger snd Infegratice. This Apevnzy containg the endirs agrmemant of the
pacties, and supersedes 2l prior nugotistions, apreemenss and wleraundings with
regpuet thersto,

B4 WITNESE WHEREQP, the pariies haefo bave caused thds agresment o be seecuted
on the duter Indiouted below,

Dated s | day of | oo ey 2013, Deted e davof 2013,
YIELAGE QFNCMD%}’J& YHRILAGE OF MOUNT PLEBASANT
By e “ BY o
ﬁmiﬁm& Pregident
AHEU o eestigone o - FAv =
Clerks etk
Tinted this davel . 2BE3, Detmdthis  dayof L AB1E
VHILAGE OF STURTEVANT YRILAGE GR HORTH RAY
By - BY .
Prasident Presidest
Altest e e AR
Clerk Clerk
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BOARD OF HEALTH ESTABLISHED.

The Central Racine County Bourd of Health, referred to as Board of Health, was
established January 1, 2011, through Intermunicipal Agreement in accordance with Wis.
Stat. Sections 66.0301, 251.09 and 251.02(3r), providing for the establishment,
governance, financing and management of a joint local board of health and joint local
health department to provide public health services to Caledonia, Dover. Mt. Pleasant.
North Bay, Norway, Raymond. Rochester, Sturtevant, Union Grove, Yorkville. Town
and Village of Waterford, Town and City of Burlington,

BOARD MEMBERSHIP AND ORGANIZATION
Members. Pursuant to Wis. Stat. Section 251.03(4r) and in accordance with the
Intermunicipal Agreement, the Board of Health shall be made up of the following

members:

(a)  Medical Advisor (1), appointed and confirmed by Board of Health

{b) Iealth Officer (1), appointed and confirmed by Board of Health

(¢} Mt Pleasant Trustee (1), appointed by the Village President

td) Caledonia Trustee (1), appointed by the Village President

{(e)  North Bay Trustee or citizen (1). appointed by the Village President

(H  Sturtevant Trustee, employee or citizen (1), appointed by the Village President

() Mt Pleasant citizen. preferably a registered nurse (1), appointed by the Village
President

th)  Caledonia citizen, preferably a registered nurse (1). appointed by the Village
President

(1) Citizen member-at-large (1), appointed by Health Officer, confirmed by Board of
Health

j)  Dover Board Member. employee or citizen (1), appointed by the Town Chair

(k) Norway Board Member, employee or citizen (1), appoiuted by the Town Chair

(H  Raymond Board Member, employee or citizen (1), appointed by the Town Chair

(m) Rochester Trustee (1), appointed by the Village President

(n)  Union Grove Trustee (). appointed by the Village President

(0} Yorkville Board Member. employee or citizen (1). appointed by the Village
President

{(p) Town of Waterford Board Member (1), appointed by the Town Chair

{q) Village of Waterford Trustee (1), appointed by the Village President

{r)  Town of Burlington Board Member, employee or citizen (1). appointed by the
Town Chair

(s)  City of Burlington Alderman (1), appointed by the Mayor

() A wustec/supervisor, employee or citizen appointed from cach new Member

Municipality to serve during the teem of its Agreement.

The term for each Municipal representative is set by each Municipality. The term for
the Medical Advisor, Citizen member-at-large, and Health Officer are indefinite until a
replacement 1s needed.



Officers. Pursuant to Wis. Stat. Section 251.03(4r) and in accordance with the
Intermunicipal Agreement, the Board of Health shall elect:

{a)
(b
(¢)

Chatrpersun
Vice Chairperson
Clerk (Secretary)

Meetings. The Board of Health shall meet:

(a)

tb)

At least quarterly. at the call of the Chairperson, and at such other times as the
Board ot Health may determine in accordance with Wis. Stat. Section 251.04(3).
Central Racine County Board of Health meets monthly unless otherwise noted.
For Board of Health mectings, members may call in by phone for extenuating
citcumstances. Whenever one or more members participate by conference call or
video conferencing, the Board shall ensure that such participation is broadcast
through speakers and/or monitors at one or meore sites that are open to the public
and otherwise complies with the Wisconsin Open Meetings Law, as may be
amended.

Elect a chairperson, vice-chairperson and clerk/secretary. The above-listed
officers shall serve indefinitely until the Board calls for a new election of officers,
or the Board adopts revised by-laws that call for some other term of office.

Ofticial oaths shall be taken by all members in accordance with section 19.01 of
the Wisconsin Statutes.

3. BOARD OF HEALTH ORIENTATION

(a)

New Board of Health members shall recetve the Central Racine County Health
Department Orientation Manual for Board of Health Members, Central Racine
County Board of Health Bv-Laws, and the infermunicipal Agreement from the
Health Officer.

4. RULES AND MINUTES

(a)

(b)

{c)

(d)

()

3

Robert’s Rules of Order shall apply to all meetings of the Board of Health except
as otherwise provided by state statute,

A majority of the members shall constitute a quorum.

All questions shall be determined by a concurring vole of the majority of the
Board of Health members present unless otherwise provided.

A majority vote of the Board of Health members present shall be necessary in the
following instance: to adopt any reselution. regulation or effect any other action
on the part of the Board.

Minutes of the meetings and proceeding of the Board of Health shall be kept by
Central Racine County Health Department. These records shall be files in the
office of Central Racine County Health Department and shall be public record



tH

unless a closed session of the Board is permitted under section 19.85 of the
Wisconsin Statutes. Records shall not be destroyed except pursuant to law

Meetings of the Board of Health shall be open to the public except where a closed
session is permitted under section 19.85 of the Wisconsin Open Meetings Law.
Notice of the date, time, and place ot each meeting along with the agenda for each
meeting shall be published in accordance with section 19.84 of the Wisconsin
Statutes.

5. POWERS AND DUTIES OF THE BOARD OF HEALTH

{a)

{b)

{c)

(d)

{e)

4

The Board of Health shall constitute the policy-making body for the Health
Department, and shall exercise authority over financial. personnel and all other
matters as set forth in the Intermunicipal Agreement. The Board of ealth shall
have the powers and perform such duties as are prescribed in Wis. Stat. Sections
251.04 and 251.05, except as otherwise specifically provided in the
Intermunicipal Agreement or in joint ordinances adopted by all member
municipalities.

The Board of Health shall assure the enforcement of state public health statutes
and public health rules of the department as specified in Wis. Stat. Section
251.04(1).

The Board of Health shall be respousible for operating, maintaining and assuring
at least a Level I Health Department to jointly serve the municipalities in
accordance with the Intermunicipal Agreement and pursuant to Wis. Stat. Section
251.04(2).

The Board of Health may adopt those regulations, for its own guidance and for
the governance of Central Racine County Health Department, that it considers
necessary to protect and improve public bealth. The regulations may be no less
stringent than. and may not conflict with, state statutes and rules of the
department as specified in Wis. Stat. Section 251.04(3).

The Board of Health shall report to the department as required by rule and in
accordance with Wis. Stat. Section 251.04(4).

The Board of Health shall determine the outlines and principles governing the
administration of the Central Racine County Health Department. In doing so the
Board of Health shall:
1. Assess public health needs and advocate for the provision of reasonable
and necessary public health services pursuant to Wis, Stats. 251.04(6)(a).
. Develop policy and provide leadership that fosters local involvement and
commitment, that emphasizes public health needs and that advocates for
equitable distribution of public health resources and complementary



(h)

(i

(k)

private activities commensurate with public health needs pursuant to Wis.
Stats. 25 L.O4(6)(b).
The Board of Heulth shull ussure that measures are taken to provide an
environment in which individuals can be healthy pursuant to Wis. Star. Section
251.04(7).

In accordance with the Intermunicipal Agreement and pursuant to Wis. Stat.
Section 251.04(8), the Board of Health shall employ qualified public health
protessionals and shall determine the compensation of such personnel for the
Health Department, and may employ the services and [ix the compensation of
such other agents or consultants as the Board of Health deems necessary or
convenient for the operation and management of the Health Department. The
local health officer qualitications are pursuant to Wis. Stats. 261.06.

In accordance with the Intermunicipal Agreement and Wis. Stats 251.113, the
Board of Health shall annually develop and adopt a budget. By September st of
cach year, the Board of Health shall forward a copy of its adopted budget to cach
municipality.

The Board of Health may request assistance trom other municipal officers.
departments, commissions. and boards.

The Board of Health shall approve all prospective grants and monies for the
purposes of the provision of public health except for annual state allocated
dollars.

6. BOARD OF HEALTH: LOCAL HEALTH DEPARTMENT DUTIES

(a)

(b)

5|t as

The Board of Health ensures that the Health Department, pursuant to (251.05(3),

shall:

e Regularly and systematically collect. assemble, analyze and make available
information on the health of the community, including statistics on health
status, community health needs and epidemiologic and other studics of
health problems.

¢ Develop public health policies and procedures for the community.

* Iovolve key policymakers and the general public in determining and
developing a community health improvement plan that includes actions to
implement the services and functions specified under s. 250.03 (1} (L)

o Submit dala, as requested, to the local public health data system established
by the department.

e Act as agent of the department, if designated by the secretary under s.
250,042 (1.

Pursuant to Wis. Stats 251.09, the Health Department may jointly provide health
services with other local health departments as agreed upon under s. 66.0301, if
approved by Board of Health.



7. BOARD OF HEALTH: JURISDICTION OF HEAL.TH DEPARTMENT
{a.) Pursuant to Wis. Stats 251.08, the Health Department jurisdiction shall extend to
the entire arca represented by the governing body of the county, city, village or
town that established the local health.

8. REFERENCES
a.  Wis. Stats. 251 November 13, 2018
b.  Intermunicipal Agreement
¢.  Bourd of Health Qrientation



HNOS

Health Technician

HN1O

Senior Health Techniclan

HNZ0

Registered Nurse/Paramedic/EMT
Public Health Educator

Public Health Specialist

HN30

Epidemiologist

HN3S

Public Health Strategist
Environmental Health Sanitarian

Public Health Nurse
Public Health Nurse Home Visitor

HEAS
Community Health Supervisor
Harme Visiting Supervisor

Environmental Health Supervisor

HES0

Associate Community Health Manager

HESS

Community Health Manager
Public Health Fiscal Manager
Envirenmental Health Manager
HEGO

Deputy Health Officer

HE6ES

Health Officar

Racine County Public Health Division
Min
$15.4300

Min
$18.0700

Min
522.5600
Min

$26,3400

Min
$27.8900

Min
462,322

Min
573,000

Min
$73,000

Min

$76,000

Min
585,000

Mid
518.9050

Mid
$22.5200

Mid
$27.6350
Mid

$32.2700

Mid
$34.1600

mid
$73,661

Mid
481,034

Mid
$86,172

Mid

$93,710.50

'mid
$102,500

Max:
522.3800

Ma
$26.9700

Max
$32.7100
Max

$38.2000

Max:
$40.4300

Max
$85,000

Max:
49,068

Max
$99,344

Max
§111,421

Max
$120,000

EXHIBIT C
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CITY OF BURLINGTON
Administration Department

300 N, Pine Sueel, Burlington, Wi, 53105
(262) 342-116} - {262) 763-3474 fax
www.hurlington-wigov

To: Racine County Board of Supervisors
Jonathan Delagrave, County Executive
Margaret Gesner, Central Racine County Board of Health

From: Carina G. Walters, City Administrator

cc: City of Burlington Common Council

Date: Octaber 20, 2020
Re: Notice of Withdrawl: Central Racine County Health Department
Dear Ms. Gesner and Mr. Delegrave,

Please accept this letter on behalf of the City of Burlington Common Council as formal written notice pursuant
to Wis. Stat. § 251.15(2mj} of the City’s intent to withdraw from the Central Racine County Health Department.

Consolidating health services currently provided by the Central Racine County Health Department into a single
county health department through an equitable cost allocation will enhance public health, enhance fiscal an
operational stability, improve the coordination of a community health plan, improve coordination of response
to community health needs and health probiems, and maximize efficiency of puhlicresources.

To that end, the City of Burlington supports the establishment of the Racine County Health De partment which
shall provide the services of a Level Hi Jocal health department, with a local health officer who meets the
qualifications specified by Wis. Stat.§ 251.06(1){c}, and which shall serve all areas of Racine County not
otherwise served by a city, village, ortown local health department.

The City of Burlington further supports the establishment of the Racine County Board of Health in accordance
with Wis. Stat.§ 251.03, the members of which shall be appointed by the Racine County Executive, subject to
confirmation by the Racine County Board of Supervisors, and which shall exercise its powers and duties set
forth at Wis. Stat. § 251.04.

The City of Burlington’s withdrawal from the Central Racine County Health Department will be effective
December 31, 2021.

Sincerefy,

GM"”’UL G Wbt

Carina G. Walters
City Administrator

EXHIBIT E



32288 Bushnell Road - Burlington, W1 53105
(262) 763-3070 #:x. (262) 763-2118
i brian.graziano@townofburlington.com : www.TownofBurlington.com

10/8/2020

Margaret Gesner

Central Racine County Health Department
10005 Northwestern Avenue

Franksville, W1 53126

Dr. Ms. Gesner,

Please accept this letter as formal written notice pursuant to Wis. Stat. § 251.15{2m) of the
Town of Burlington’s intent to withdraw from the Central Racine County Health Department.

Consolidating health services currently provided by the Central Racine County Health
Department into a single county health department through an equitable cost allocation will
enhance public health, improve coordination of a community health improvement pian,
improve coordination of response to community health needs and health problems, and
maximize efficiency of public resources.

To that end, The Town of Burlington supports the establishment of the Racine County Health
Department which shall provide the services of a Level Ill local health department, with a local
health officer who meets the qualifications specified by Wis. Stat. § 251.06{1)(c}, and which
shall serve all areas of Racine County not otherwise served by a city, village, or town local
health department.

The Town of Burlington further supports the establishment of the Racine County Board of
Health in accordance with Wis. Stat. § 251.03, the members of which shall be appointed by the
Racine County Executive, subject to confirmation by the Racine County Board of Supervisors,
and which shall exercise its powers and duties set forth at Wis. Stat. § 251.04.

The Town of Burlington’s withdrawal from the Central Racine County Health Department will
take effect December 31, 2021.”

Regards,

Brian Graziano
Administrator/Treasurer
Town of Burlington



OFFICE OF THE ADMINISTRATOR
Thornas J. Christensen | otfice: 262-835-6404
5043 Chester Lane | whsstensen@caledonia:wizay
Racire, Wi 53402
www.caledonia-wi.gov

September 17, 2020

Central Racine County Board of Heath Racine County Board of Supervisors

Attn: Margaret Gesner, Health Officer ¢/o Mr. Thomas Roanhouse, Chairperson and
Central Racine County Health Department Mr. Jonathan Delagrave, County Executive
10005 Northwestern Avenue 730 Wisconsin Avenue

Franksville, W1 53126 Racine, WI 53403

Dear Ms. Gesner, Mr. Roanhouse, and Mr. Delagrave,

Please accept this letter as formal written notice pursuant to Wis. Stat. § 251.15(2m) of the Village of
Caledania’s intent to withdraw from the Central Racine County Health Department,

Consolidating health services currently provided by the Central Racine County Health Department into a
single county health department through an equitable cost allocation will enhance public health,
improve coordination of a community heatth improvement plan, improve coordination of response to
community health needs and health problems, and maximize efficiency of public resources.

To that end, the Village of Caledonia supports the establishment of the Racine County Health
Department which shall provide the services of a Level il local health department, with a local health
officer who meets the gualifications:specified by Wis. Stat. § 251.06{1){c), and whichr shall serve all areas
of Racine County not otherwise served by a city, village, or town local health department.

The Village of Caledonia further supports the establishment of the Racine County Board of Health in
accordance with Wis. Stat. § 251.03, the members of which shall be appainted by the Racine County
Executive, subject to confirmation by the Racine County Board of Supervisors, and which shall exercise
its powers and duties set forth at Wis. Stat. § 251.04.

The Village of Caledonia’s withdrawal from the Central Racine County Health Department will take effect
December 31, 2021.

Sincerely,
/1 AN
Mowor /] oo
7

Thomas J. Christensen
Village Administrator

Ccviaemail:  City Council, City of Burlington ¢/o Ms. Carina Walters, City Administrator
Town Board, Town of Burlington c¢/o Mr. Brian Graziano, Town Administrator
Town Board, Town of Dover, ¢/o Ms. Camille Gerou, Town Clerk-Treasurer
Village Board, Village of Mt. Pleasant, c/o Ms. Maureen Murphy, Village Administrator



Village Board, Village of North Bay, c/o Ms. Dari Panthofer, Village Clerk

Town Board, Town of Norway, ¢/o Mr. Thamas Kramer, Town Administrator

Village Board, Viltage of Raymond, ¢/o Ms. Linda Terry, Village Clerk

Village Board, Village of Rochester, c/o Ms. Betty Novy, Village Administrator
Village Board, Village of Sturtevant, c/o Mr. Gerald Nellessen, Village Administrator
Village Board, Village of Union Grove, ¢/o Mr. Michael Hawes, Village Administrator
Town Board, Town of Waterford, ¢/o Ms. Tina Mayer, Town Clerk Village Board,
Village of Waterford, c/o Mr. Zeke Jackson, Village Administrator Town Board,
Town of Yorkville, c/o Mr. Michael McKinney, Town Clerk-Treasurer/ Administrator



TOWN OF DOVER

4110 South Beaumont Avenue Kansasville, WI 53139
Phone (262) 878-2200 Fax (262) 878-2595
www.townofdoverwi.com ,

Supervisor 42
Jared Guillien
262 994-6975

Supervisor #)
Mike Shenkenberg
262 661-9932

Chairman
Sam Stratton
262 206-4843

October 12, 2020

Central Racine County Board of Health
c/o Ms. Margaret Gesner, Health Officer
Central Racine County Health Department
10005 Northwestern Avenuc

Franksville, W] 53126

Roads Dept
DHD Maintenance Inc.
262 206-1319

Clerk/Treasurer
Camille Gerou
878-2200 Ext 10

Municipal Judge
Heather Niski
878-2200 Ext11

Racine County Board of Supervisors

¢/o Mr, Thomas Roanhcuse, Chairperson &
Mr. Jonathan Delagrave, County Executive
730 Wisconsin Avepue

Racine, WI 353403

Re: Notice of Withdrawal: Central Racine County Health Department
Dear Ms, Gesner, Mr, Reanhouse, and Mr. Delagrave,

Please accept this letter as formal written notice pursuant to Wis. Stat.§251.15(2m) of the Town of Dover’s intent to
withdraw from the Central Racine County Health Department.

Consolidating health services currently provided by Central Racine County Health Department into a single county health
department through an cquitable cost allocation will enhance public health, improve coordination of a community health
improvement plan, improve coordination of response to community health needs and health problems, and maximize
efficiency of public resources.

To that end, the Town of Dover supports the establishment of the Racine County Health Department which shall provide the
services of a Level Il local health department, with a local health officer who meets the qualifications specified by Wis.
Stat, §251.06(1){c), and which shal! serve all areas of Racine County not otherwise served by a city, village, or towa local
health department.

The Town of Dover further supports the establishment of the Racine County Board of Health in accordance with Wis. Stat.
§251.03, the members of which shall be appointed by the Racine County Executive, subject to confirmation by the Racine
County Board of Supervisors, and which shall exercise its powers and duties set forth at Wis. Stat. §251.04.

The Town of Dover’s withdrawal from Central Racine County Health Department will take effect December 31, 2021.

Sincerelg:// f :

e

‘e
Sam Straiton
Town Chairman

C (via email):

City Council, City of Burlington ¢/o Ms. Carina Walters, City Administrator

Town Board, Town of Burlington c/o Mr. Brian Graziano, Town Administrator

Village Beard, Village of Caledonia ¢/o Mr. Tom Christensen, Village Administrator
Village Board, Village of Mt. Pleasant, c/o Ms. Maureen Murphy, Village Adminisirator
Village Board, Village of North Bay, ¢/o Ms. Dori Panthofer, Village Cleck

Town Board, Town of Norway, c/o Mr. Thomas Kramer, Town Administrator

Village Board, Village of Raymond, ¢/o Ms. Linda Terry, Village Clerk

Vitlage Board, Village of Rochester, c¢/o Ms. Betty Novy, Village Admixnistrator

Village Board, Viliage of Sturtevant, c/o Mr. Gerald Nellessen, Village Administrator
Village Board, Viliage of Union Grove, c/o Mr. Michel Hawes, Village Administrator
Town Board, Town of Waterford, ¢/o Ms. Tina Mayer, Town Clerk

Village Board, Viliage of Waterford, c/o Mr, Zeke Jackson, Village Administrator
Town Board, Town of Yorkville, c/o Mr. Michsel McKinney, Town Clerk-Treasurer/Administrator



info@rmipisasantud.gov
Www minieasartvi.goy

Folice Non-Emmergency
. 262,834,454

Scoutn Shors Fire Dapt,
Mon-Emergency
§282.554.8812

September 15, 2020

Dear Colieagues,

Piease accept this tetter as formal written notice pursuant to Wis. Stat. § 251.15{2m) of the
Village of Mount Pleasant’s intent to withdraw from the Central Racine County Health
Department.

Consulidating heslth services currently provided by the Central Racine County Health
Department into a single county health department through an equitable cost allecation
will enhance public health, improve coordination of a community heaith improvement
plan, improve coordination of respanse to community health neads and health prohiams,
andd maximize efficiency of public rescurces. To that end, the Village of Mount Pleasant
supparts the establishrent of the Racine County Health Department which shall provide
the sarvices of a Level I local health department, with a local health officar who meets the
gualifications specified by Wis. Stat. § 251.06{1)(c}, and which shail serve ali areas of Racine
County not otherwise served by a city, village, or towr: iocal health department. The
village of Maunt Fleasant further supports the establishment of the Racine County Board
of Health in accordance with Wis. Stat. § 251.03, the members of which shall be appointed
by the Racine County Executive, subject to confirmation by the Racine Lounty Board of
Supervisors, and which shall exercise its powers and duties set forth at Wis. Stat. § 251.04.

The Village of Mount Pleasant’s withdrawal from the Central Racine County Health
Departrment wili take effect December 31, 2021.%

David DeGroot
Vitlage Prasidant
village of Mount Pleasant

facine Co. Board of Supervisors
Racine Ca, Board of Health
Viilage of Raymond

Village of Rochester

Village of Sturtevant

village of Uninn Grove

Village of Waterford

Village of Yorkville

€ Rpacine County Executive
CRCHD Heaith Officer
City of Burlington
Town of Burlington
Tawn of Dover
Town of Norway
Town of Waterford
Yillage of Caledonia
village of North Bay

A FORWARD THINKING COMMUNITY ..



Y Vst m

NORTH Bay

. . Ess, 1981
Septersher 4. 2020

Racine County Executive
730 Wisconsin Avenue
Racine, W1 33403

Dear County Executive Delagrave.

Please accept this tetter as formal written notice pursuant o Wis, Stat. § 231.15(2m) of the Village
of North Bay's intent to withdraw from the Central Racine County Health Department.

Consobidating health services currendy provided by the Ceniral Racine County Health Deparument
ine a shigle county health department through an equitable cost allocation will enhince public
health, improve coordination of a commanity health improvement plan, improve coordination of
response to community health vieeds and health problems, and maximize efficiency of public
resowrces, To that end. the Village of North Bay supports the establishiment of the Racine County
Health Department which shall provide the services of a Level T focal health department, with a
tocal health offices who meets the qualitications specified by Wis. Stat. § 251.06(1)(¢), and which
shalt serve ail areas of Racine County not otherwise served by a city, village, or town local heatth
department. The Village of North Bay further supports the establishment of the Racine County
Board of Health in accordance with Wis, Stat, § 251,03, the members of which shall be appointed
by the Racine County Exccutive, subject to contirmuation by the Racine County Board of

Supervisors, and which shall exercise jts powers and doties set forth at Wis, Stat. § 251.04.

The Villuge of North Bay’s withdrawal from the Central Racine County Health Department will
take effect December 31, 2021

Respectfuly,

Roger MeHen, President
Vitluge of"North Bay

CC: o County Board Supervisor
Muargaret Gesner, Health Officer, CCRHD
Mumcipal Administrator - Sturtevant, Caledonia, Mt. Pleasant. Dover. Norway. Raymond,
Rochester, Union Grove, Yorkville, Town and Village of Watertord. Town and Village of
Burlington

Village Hall ¢ 3615 Hennepin Place ¢ Racine, Wisconsin 53402
Phone: (262) 639-2334 ¢ Website: www.northbay-wi.us




TOWN OF NORWAY

Treasurer
Aldg. fnsp.
RACINE COUNTY, Wi Froc @
6418 HEG PARK ROAD
WIND LAKE. WI 53183

Scprenther 28, 2020

Central Racing County Board of Health Racine County Bowd of Supervisors

Aun: Margaret Gesner, Health Officsr /o Mr. Thomas Roarhouse. Chairperson and
Clentral Racine County Health Department Mr. Jenathan Delegrave, County Executive
1005 Northwestern Avenus 730 Wigconsin Avenug

Fravksville, W1 53126 Racine, WT 33403

Desr Ms. Gesner, Mr. Roanhouse and My Delegrave,

Please accepr this letter as formal written notice pursuant 0 Wis. Stat.§ 251.15(2m) of the Tiswn of
Nereay's intent fo withdraw from the Ceniral Racine County Health Department,

Consoiidating health services currently provided by the Central Racine County Health Departiment inio 3
single county health department through an equitable cost allocation will enhance pubtic health, tmprove
coordination of a conymunity bealth improvement pian, mmprove coardination of response to community
health needs and health problems, and maximize efficienc ¥ of publc resources.

To that end, the Towa of Norway supports the establishment of the Racine County Health Department
wiiich shall provide the services of a Level H foca! health department, with a tocal beaith officer whe meets
the qualifications specitied by Wis, Stat. § 251.06( 1¥¢y, and which shall serve all arsas of Racine County
ot stherwise served by a city, village, or town local heaith department.

The Town of Morway further supports the establishment of the Racine County Board of Health in
acecrdance with Wis. Stal, § 231,03, the members of which shail be appointed by the Racine County
Executive, subject to confirmation by the Racine County Board of Supervisors, and which shali exercise its
powers and duties set forth at Wis. Stat. § 251.04.

The Town of Norway's withdeawal from the Central Racine County Health Department will take effect
Precemnber 31, 2021,

Sinceredy,

.
Thomas Kramer
Administrator

- PROUD HERITAGE ~ Founded 1847 ~ STRONG COMMUNITY ~



September 29, 2020

Central Racine County Board of Health Racine County Board of Supervisors

¢/o Margaret Gesner, Health Officer c/o Mr. Thomas Roanhouse, Chairperson &
Central Racine County Health Department Mr. Jonathan Delagrave, County Executive
10005 Northwestern Avenue 730 Wisconsin Avenue

Franksville, W1 53126 Racine, Wl 53403

Inre:  Notice of Withdrawal: Centra! Racine County Health Department

Dear Ms. Gesner, Mr. Roanhouse and Mr. Delagrave,

Please accept this letter as formal written notice pursuant to Wis. Statutes 251.15(2m) of the Village of
Raymond’s intent to withdraw from the Central Racine County Health Department.

Consolidating health services currently provided by the Central Racine County Health Department into a
single county health department through an equitable cost allocation will enhance public health,
improve coordination of a community health improvement plan, improve coordination of response to
community heaith needs and health problems, and maximize efficiency of public resources.

To that end, the Village of Raymond supports the establishment of the Racine County Health
Department which shall provide the services of a Level Il local health department, with a local health
officer who meets the qualifications specified by Wis. Statutes 251.06(1}{c), and which shall serve all
areas of Racine County not otherwise served by a city, village, or town local health department.

The Village of Raymond further supports the establishment of the Racine County Board of Health in
accordance with Wis. Statutes 251.03, the members of which shall be appointed by the Racine County
Executive, subject to confirmation by the Racine County Board of Supervisors, and which shall exercise
its powers and duties set forth at Wis. Statutes 251.04.

The Village of Raymond’s withdrawal from the Central Racine County Health Department will take effect
December 31, 2021.

Sincerely,

8 ———
Menm

Village President
Village of Raymond
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Seprember 16, 2020

Central Racine County Board of Health Racine County Board of Supervisory

oy Ms. Margaret Gesner, Health Otticer i M. Thomas Roanhouse, Chairpersin &
Central Racyne County Health Department Mr. Jonatlan Delagrave, County Fxeculive
19005 Northwesterny Avenus 730 Wisconsin Avenue

Franksville, W1 83{26 Racine, W 53403
Re: Notice of Withdrawal: Central Racine County Health Department
Dear Mz, Gesner, Mr. Roanbouse, and Mr. Delagrave,

Please aceept this Jeuer as formal written potice pursuant to Wis, Stat § 251.152m) of the Village of
Rochester's tatent o withdraw from the Central Racine County Health Department.

Consolidating health services currently provided by the Central Racine County Heubh Department into a
single county bealth department through an equitabie cost aliocation will enfunce public health, mprove
cuerdination of a conununity health improvement plan, improve coordisution of respoase to commurity

health sceds and hexlih probiems. and maxinuze efficicney of public resources.
To that end, the Village of Rochester supperts the establishment of the Racine County Health
Departuent which shall provide the services of u Level I local health department, with a iocal bealth

afficer who meets the qualifications specified by Wis. Stat. § 251.06(1)¢), and which shall serve all
areas of Racine County not atherwise served by a city. village, or town local health departiment.

The Village of Rochester urther supports the establishoient of the Racine County Board of Health in
accordance with Wis, Stat. § 251,03, the members of whick shail be appointed by the Racine County
Fxecutive, subject to confinmation by the Racine County Board of Supervisors, and which shall exercise
its powers and duties sct torth at Wis, Stat. § 231,04,

The Village of Rochester’s withdrawal trom the Central Racing County Health Departivent will take
effect Decernber 31, 2021

Betty J.
Village Adminastrator

¢ (ViA EMAIL):
City Counetl, City of Burlington ¢/o Ms, Carina Walters, City Administrator
Town Bourd, Town of Burlington oo Mr. Baan Graziano, Town Administraior
Village Board. Village of Caledonia oo Mr. Tom Christensen, Village Admanistrator



e Board, Village ot Mt. Pleasant. ¢’o Ms. Mauareen Murphy, Village Administrator
Village Board, Village of North Bay. ¢:o Ma. Dord Panthoter, Village Clerk

Town Board, Town o Norway. ¢/o Mr. Thomas Kramer, Town Adnvoistrator

Village Board, Village of Ravimond. ¢/o Ms, Linda Terry, Viltage Clerk

Village Board, Village of Sturtevant. oo Mr., Gerald Neflessen, Village Adininistrator
Village Board, Village of Unioen Grove, o/o Mr. Michael Howes, Village Administrator
Town Board, Town of Watertord, oo Ms. Tina Mayer, Town Clerk

Village Board, Village of Waterford, oo Mr. Zeke Jackson, Village Administrator

Town Board, Town of Yorkville, c/io Mr. Michael McKinney, Town Clerk-Treasurer?
Administrator

TGS

I




State of Wisconsin County of Racine Village of Sturtevant

RESOLUTION 2620-47

A RESOLUTION BY THE VILLAGE BOARD OF THE VILLAGE OF STURTEVANT
AUTHORIZING THE WITHDRAWL FROM THE CENTRAL RACINE COUNTY HEALTH
DEPARTMENT AND APPROVING THE CONSOLIDATION OF THE HEALTH
DEPARTMENT SERVICES INTO THE RACINE COUNTY GOVERNMENT

WHEREAS, prior (o 1980, the Healih Department Services was performed as a
division of County government and following this all the municipalities in Racine
County {other than the City of Racine} developed and were memibers of the Central
Racine County Health Department; and,

WHEREAS, there have been ongoing discussions between the Central Racine County
Board of Health and Racine County regarding consolidation of health services inlo the
County Government; and,

WHEREAS, the curreni Pandemic and other health emergencies have highlighted the
integration of resources and assistance that the Caunty and the Health Department

nave needed and used; and,

WHEREAS, the averwhelming support from the municipalities and the Racine county
Govermment is to consolidate all the Health Services under the auspices of the County
of Racine; and

NOW THEREFRQORE, the Yillage Beard of the Viliage of Sturtevant, Racine County,
Wisconsin does, hereby resolve that.

1. The Village, pursuant o state statute, must officially provide a one year notice of
impending withdraw! from the Central Racine County Health Depariment, of which
that one year shall be at least one year (368 calendar days) prior to and coincide
with the provision of Health Depariment service beginning with Racine County on
of about January 1, 2022, and,

2. The Village shall support and provide nutice to the County of Racine that the
Vittage doss intend to be part of the consolidated County of Racine Health
Deparment Service.

Adc:pted oy the Village Board of the \/’siiage of Sturtevant, Racine County, Wisconsin,

VILLAGE OF STURTEVANT

flage President

-
e w”\f\

Amamja !'ngfe ' Viﬂ&("e Clerk O




Pnone: 262-878-1318 925 15™ Avenus
R78-3782 Union Grove, Wl 53182

sSaptember 10, 2020

Margaret Gesner, MS, Health Officer
Central Racine County Health Department
10005 Northwestern Avenue

Franksvilie, W] 53126

Dear Ms. Gesner,

Please accept this letter as formal written notice pursuant to Wis. Stat. § 251.15(2m) of Village of
Union Grove's intent to withdraw from the Central Racine County Health Department.

Consolidating health services currently provided by the Cantral Racine County Health Department
into a single county health department through an equitabls cost ailocation will enhance pubhic health,
iraprove coordination of a community health improvement plan, improve coordination of response to
community health needs and health problems, and maximize effictency of public resources. To that
end, Village of Unicn Grove supports the establishment of the Racine County Health Department
which shall provide the services of a Level I} local health department, with a local health officer who
meets the qualifications specified by Wis. Stat, § 251.08(1)¢), and which shall serve all areas of
Racine County not otherwise served by a city, village. or town local health department. Village of
Unicn Grove further supports the establishiment of the Racine County Board of Health in accordance
with Wis. Stat. § 261.03. the members of which shall be appointed by the Racine County Executive,
subject to confirmation by the Racing County Board of Supervisors, and which shall exercise its
powers and duties set forth at Wis. Stat, § 251.04.

Village of Union Grove's withdrawal from the Ceniral Racine Ceunty Health Department wilf take
effect Decermber 31, 2021

Sinceraly, | /

.

Michas! Aimdhe o
Village President




HEEN ':! . .
Mt af s

o WATERFORD

sSepteraher 2§, 2020

Centrai Racine County Board of Health Racine County Board of Supervisors
Ann: Margaret Gesner, Health Officer "”"m My, Thoraas Roarhouse, Chairperson und
HI0S Northwestern Avenue Mr. Jonathan Delagrave, County Executive
Franksville, WI 53126 730 Wisconsin Avenue

Racine, Wl 533403

Dear Ms. Gesner. Mr. Roanhouse, aied Me, Delaygrave,

Please accept this letier as formal written notice pursuant o Wis. Stat, § 23113 2m) of the Town
of Waterford's intent to withdraw from the Central Racine County Health Department,
Consolidating health services currenlly provided by the Central Racine County Health
Department inte a single county heaith department through an equitable cost allnm ton wifl
improve coordination of a commumly health improverment plar, improve

enhance public health,
and maximize

coordination of response to community health needs and healiii problems,
efficiency of public resources.

To that end. the Town of Watertord supports the establishment of the Racine County Health
Deparirent which shall provide the services of a Level T local health department. with a local
healthe otiicer who meets the qualificalions specified by Wis. Stat. § 251.06(1)¢), and which
shail serve all arcas of Racine County not otherwise served by a city. village, or town loeal

health department,

The Town of Waterford turther suppits the establiskment of the Rucine County Board of Health
i accordance with Wis, Stat.§ 251.03 the members of which shali be appointed hy the Racine
County Executive. subject to confimmation by the Racine County Board of Sw pervisoss. ad

which shall exercise fts powers and duties set forth st Wis, Stat. 8 25104,
I N

[he Town of Waterford's withdrawal from the Central Racine County Health Depurment wiil

take ertect Decernber 31, 2021,

Stncerefy. ¢

. <7
Thomagé WHinge:

Lown' Chairman

Ao R el iend

VAT B




Ceviaemarl City Council, City of Burlington ofo Ms., Caving Walters. City Admunistrator

Town Board. Town of Burlington eo Mr. Briun Graziano. Town Administrator
Villege Board. Village of Caledonta. /o Mr. Thomas Christensen, Viiluge
Administrator

Town Board, Town of Dover, ¢/o Ms. Camille Gerow, Town Clerk-Trensorar
Village Board, Village of M. Pleasant, ¢/io Ms. Mawreen Murphy, Vilfage
Administrator

Village Board. Village of North Bay, coo Ms. Dori Panthofer,

Village Clerk Town Board, Town of Norway, cro Mr, Thomas

Kramer. Town Administraior

Village Bowrd, Village ¢f Ruymond, ¢o Ms. Linda Terry, Village

Clerk

Village Board. Viliage of Recliester. c.o Ma, Betty Novy, Vitlage
Administrator Vitlage Board, Village of Shurtevant, /o My, Geraid Nellesser.
Village Adminisivator Vitlage Board, Village of Union Grove, c/o Mr.
Michae! Hawes, Village Administrator

Village of Yorkwille, ¢'o Mr. Michael MeKinney, Village Clerk,

Village of Waterford, ¢/o My Zeke Jacksown.




December 14, 2020
Ms. Gesner,

Please accept this letter as formal written notice pursuant to Wis. Stat. § 251.15(2m) of the Village of Waterford's
intent to withdraw from the Central Racine County Health Department.

Consolidating health services currently provided by the Central Racine County Health Department into a single
county health department through an equitable cost allocation will enhance public heaith, improve coordination of
a community health improvement plan, improve coordination of response to community health needs and health
problems, and maximize efficiency of public resources. To that end, [Municipality] supports the establishment of
the Racine County Health Department which shall provide the services of a Level 1l local health department, with a
local health officer who meets the qualifications specified by Wis. Stat. § 251.06(1){c), and which shall serve all
areas of Racine County not otherwise served by a city, village, or town local health department. [Municipality}
further supports the establishment of the Racine County Board of Health in accordance with Wis. Stat. § 251.03,
the members of which shall be appointed by the Racine County Executive, subject to confirmation by the Racine
County Board of Supervisors, and which shall exercise its powers and duties set forth at Wis. Stat. § 251.04.

Contingent on entering into a MOU between the County, CRCHD, and other presently served communities, it is our
intent to withdrawal from the Central Racine County Health Department on December 31, 2021

Don Houston
Village President
Village of Waterford
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VHALAGE OF

3131 Taylor Ave #1
Racine W1 53405
T, e 1RED 262-554-7818

April 22 2021

City of Racine Health Department
Attn: Dottie-Kay Bowersox

730 Washington Ave

Racine, WI 53405

Re:  AGREEMENT FOR PUBLIC HEALTH SERVICES
BETWEEN THE CITY OF RACINE HEALTH DEPART AND THE VILLAGE
OF ELMWOOD PARK - 2014

NOTICE OF NONRENEWAL

Dear Ms Bowersox,

The Village of Elmwood Park hereby notifies you that it does not intend to renew
the above agreement, which ends its newest renewable term on December 31, 2021.
The Village Board of Trustees voted unanimously to terminate on April 8%, 2021,

In the meantime, the Village appreciales the services your Department has provided
during our tenure and wish you best of luck as we continue to battle the ongoing
health crises.

Sincerely,

Christophe E. Jenkins

Administrator/Clerk/Treasurer
Village of Elmwood Park

EXHIBIT F



June 14, 2021

City of Racine Health Department
Attn: Dottie-Kay Bowersox

730 Washington Ave

Racine, W1 53405

Re: Notice of Non-Renewal - Agreement for Public Health Services Between the City of Racine Health
Department and the Village of Wind Point

Bear Ms. Bowersaox,

The Village of Wind Point hereby notifies you that it does not intend to renew the agreement for public
health services between the Village of Wind Point and City of Racine, which ends its newest renewal
term on December 31, 2021. The Village Board of Trustees voted to not renew the agreement on June
10, 2021.

The Village of Wind Point appreciates the services your department has provided during out tenure and
wish you the best of luck in the future.

Sincerely,

CAUIN

Casey Griffiths
Administrator/Clerk-Treasurer
Village of Wind Paint



Local Tax Levy Transferred by Municipality to Racine County
for the initial funding of the Racine County Public Health Division

Effective January 1, 2022

Muni Type Municipality Name Levy Contribution
Vitlage Mount Pleasant S 207,134
Village Caledonia S 193,354

City Burlington S 83,955
Town Norway S 61,482
Town Waterford S 49,925
Town Burlington S 49,841
Village Waterford S 43,578
Village Union Grove S 40,216
Vitlage Sturtevant S 38,023
Village Raymond S 30,891
Village Rochester S 29,652
Town Dover S 28,690
Village Yorkville S 24,213
Village Wind Point ) 2,820
Village North Bay S 1,816
Village Elmwood Park S 1,628

TOTAL LEVY TRANSFER S 887,218

EXHIBIT G



Proposed 2022 Board of Health Members
Five (5) citizens who are not elected officials or employees of Racine County with competence
in public health and who reside in Member Municipalities and/or the Villages of Elmwood Park
and Wind Point:

Frances Petrick, RN (Mount Pleasant)

1.

2. Susan Stroupe, RN (Caledonia)

3. John Monsen (Rochester)

4. Vikki Prochaska, RN (Mount Pleasant)
5. Sherry Gruhn (Yorkville)

Three (3) Racine County Board Supervisors serving districts with a majority of constituents in
Member Municipalities and/or the Villages of ElImwood Park and Wind Point:

1. Tom Kramer (Norway)
2. Scott Maier (Union Grove)
3. Robert Miller (Mount Pleasant)

One (1) medical advisor:

1 Dr. Mark DeCheck

EXHIBIT H



